6/19/07
The Regular meeting of the Meadow Brook Governing Board/Antrim Co. Human Services Board was held on Tuesday, June, 19 2007 at Meadow Brook Medical Care Facility.  Chair-Mike Paradis called the meeting to order at 10AM.  Those present were Mike Paradis- Chair, Patty Lowery-Vice Chairman, Bill Holland, Member Dave Howelman - Liaison from the Antrim County Board of Commissioners, Marna Robertson, Meadow Brook Administrator, Blair Coutant-Finance Director, Cheryl Patton -Director of Nursing, Bonnie Richards, Meadow Brook HIS Director, Anne Walsh, Meadow Brook Director of Food Services and Rhonda Groeneveld, Meadow Brook Administrative Assistant, Acting Secretary for ACHSB Board.
Motion to approve minutes of the 5/22/07 Meeting, Mike Paradis, seconded Patty Lowery, all yeas, motion carried.

In Fred Harris’s absence information was given to the Board members as a matter of information.
Marna Robertson reviewed with the Board the 6/13/07 Administrative report with reports and/or updates on:
1. Updated Organizational Chart.  Including three new positions:  Volunteer Coordinator, Additional Social Worker and IT Tech Support.
2. Continuing to anticipate the State Survey Team.  Protocol has been developed for the absence of Administrator on Vacation.

3. Received grant from Grand Traverse Rotary Charities for $10,000.00 to be dedicated towards our Dental Program.

4. Annual Report given to the County Commissioners on 6/14/07.

5. Met with CRESA and Hooker DeJong on 5/31/07 to discuss project timelines.

6. Meadow Brook has been asked by the Democratic Party as a possible host and meeting site to discuss “Healthcare Issues” in Michigan.

7. MVA luncheon on 5/30/07 – County Commissioners Laura Stanek, Dave Howelman and Joe Allen were present.

8. Marna wll be on vacation to Mexico from 6/20 to 6/29/07.

9. In preparation for our fall millage, Laura Sexton needed a revised Resolution regarding what we will need for the millage.

10. Marna addressed the Board regarding the Medicaid Auditor’s findings.  Reimbursements were not given when Meadow Brook used Antrim County Transportation.  The Auditor did not approve those costs as a Medicaid Reimbursement so essentially Meadow Brook lost money.  Marna and Blair will be looking into this finding to possibly come up with a better solution.
Motion to support signing the Resolution for Meadow Brook Millage, by Mike Paradis, supported by Patty Lowery.  All yeas, motion carried.

Cheryl Patton presented to the Board the 6/13/07 Nursing Report with updates on: 
1. Staffing Report 

2. Kelly Bailey, RN will be taking the Restorative Nursing Supervisor position in July to prepare for Mary Karki’s retirement.

3. Follow Up Survey for hydration and were cleared.

4. Received new med-carts from Specialized Pharmacy for each of the units equipped with computer arms for the laptops.

5. Career Enhancement Committee supported 5 staff for the summer programs.
6. National Association of Directors of Nursing – Cheryl will be going to Las Vegas to accept an award on behalf of Meadow Brook.

Bonnie Richards reviewed with the Board the Corporate Compliance report with updates on: 

1. E-Charting and Med Mar will be the deadline of July 24 for going completely live with the system.

2. Gail Straight has been working on her ICD-9 Coding Basics certification, last week she finished the program and passed her final exam.  She will be sitting for her CCA (Certified Coding Assistant) exam.
Blair Coutant reviewed with the Board the April Financial report with updates on:

1. Sheridan Rhodes, ACT Director has scheduled to use the Meadow Brook Sheneman Room for their MDOT Regional Meeting 6/20/07.

2. Occupancy for April 98.1% and year to date 98.3%.

3. Operating results for the month of April show a gain of $87,059 and a year to date gain of $422,078.

4. Marna spoke of the new policy regarding sick and vacation time accrural.  Now, if a staff member misses time or takes a day off, the employee will automatically been paid from their sick and vacation time for that time.

5. Restricted Funds balance of $843,527.68.  The Board asked Blair to check into the interest of the accounts to see what we are getting for a rate.

6. Depreciation Funds balance of $950,441.73 and the General Cash combined with Contingency Funds balance of $3,310,654.93.

7. MVA Operating Statement.

8. Reviewed with the Board the 2008 Budget and the Capital Budget Requests for 2008.
Motion to approve 2008 Budget by Patty Lowery, seconded by Bill Holland.  All yeas, motion carried.

Motion to approve 2008 Capital Budget by Patty Lowery, seconded by Bill Holland.  All yeas, motion carried.

John McCleese reported to the Board a report of the potential purchase of a man lift.  
Motion to purchase man-lift from Klooster’s Machinery by Patty Lowery, seconded by Bill Holland.  All yeas, motion carried.

Motion to pay Meadow Brook bills by Patty Lowery, seconded by Mike Paradis.  All yeas, motion carried.
Motion to adjourn, Mike Paradis, seconded by Patty Lowery, All yeas, motion carried.
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