7/24/07
The Regular meeting of the Meadow Brook Governing Board/Antrim Co. Human Services Board was held on Tuesday, July 24, 2007 at Meadow Brook Medical Care Facility.  Chair-Mike Paradis called the meeting to order at 7PM  Those present were Mike Paradis- Chair, Patty Lowery-Vice Chairman, Bill Holland, Board Member Dave Howelman - Liaison from the Antrim County Board of Commissioners,  Dolly Howelman –observer,  Marna Robertson, Meadow Brook Administrator, Blair Coutant-Finance Director, and Fred Harris, non-voting Secretary to the Board.
Motion to approve minutes of the 6/19/07 Meeting, Mike Paradis, seconded Patty Lowery, all yeas, motion carried.

Fred Harris reviewed with the Board a report on Child Protective Services statistics for ’03 thru June’07. Additionally Fred Harris shared with the Board recent analysis of the impact of Senate Bill 232. 
Marna Robertson and Blair Coutant raised concerns regarding the processing of some  recent  un specified Medicaid  applications for Meadow Brook patients.  Fred Harris will research and respond when the specific  cases  are identified to him. Fred Harris noted that in the past year DHS Statewide  has required Long Term Care applications (owing to their complexity and the consequence  of a erroneous opening), to generally  be processed by specialized Long Term Care Medicaid Specialists staff.  This specialized staff is  located or supervised on a  Regional basis. 
Marna noted that the MDCH  Licensing Survey team is on site with their regular  review.

Marna Robertson reviewed with the Board the 6/13/07 Administrative report with reports and/or updates on:
1. Interviewing for an info tech position and a social work vacancy. 
2. Met with the architects for the facility’s strategic plan.. 
3. Meeting with MDI regarding the automated Dr’s orders with regard to electronic signature capacity. 
4. Report on the Meadow Brook Jamboree this past weekend.
5. Update on Workmen’s Comp coverage.
Marna Robertson presented to the Board the 6/13/07 Nursing Report with updates on: 
1. Staffing: examples of some isolated staff shortages due to non work medical issues, recruitment and hiring updates, 12 hr shift update.
2. Clinical: Meadow Brook received the “Circle of excellence Award for Quality Resident care” from the  National  Association of Directors of Nursing, computerization-going live with automated med.s 7/25/07.
3. Education: Terry Mason has completed her LPN course work, Career Enhancement Committee will in August to review Fall ’07 applications.
Board Chair Mike Paradis signed the minutes for the following committee meetings: 5/8/07 Quality Assurance and the 2/19/07 Resident Council. 

Blair Coutant presented the maintenance report : 1. Expressed Maintenance Director John McCleese’s thanks for the new lift. . 2. Boiler Project update-looking to be done on time 3. The Bridge on the south lawn. 

Marna Robertson reviewed with the Board the Corporate Compliance report with updates on: 1. E-Charting the deadline of August 2nd  for going completely live with the system. 2. In the future other charting will go on-line. 3. Staff attended the MDI annual advanced training in Novi.
Blair  Coutant requested Board approval of a minor change in last meetings Capital Budget –specifically items #7 (IT Dept. security cameras) and #8 (MDI related items). Items 2,3 and 4 may be put on hold or modified with any facility remodeling. Motion by Mike Paradis seconded by Patty Lowery to approve these changes in the Capital Budget, all yeas,  motion carried. 

Blair Coutant reviewed with the Board the May  Financial report with updates on: May Census 99% and occupancy 7/24/07 100%,  2.  Per Patient day cost $251.58 through ’07,  3. Accounts Receivables at 31 days, 4.Resticted Funds Balances – including a description of how the County Treasurer manages these funds.
Blair Coutant presented Meadow View Apartment Financial Report.

Motion to approve write off of uncollectible accounts $958.19 and 438.08 (per page #5) Patty Lowery seconded Bill Holland all yeas, motion carried.

Marna Robertson and Blair Coutant reviewed with the Board the basis for millage levy.
Motion to pay Meadow Brook bills by Patty Lowery, seconded by Mike Paradis.  All yeas, motion carried.
Motion to adjourn, Mike Paradis, seconded by Bill Holland, All yeas, motion carried.
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