8/28/07
The Regular meeting of the Meadow Brook Governing Board/Antrim Co. Human Services Board was held on Tuesday, August 28, 2007 at Meadow Brook Medical Care Facility.  Chair-Mike Paradis called the meeting to order at 10AM.  Those present were Mike Paradis- Chair, Patty Lowery-Vice Chairman, Bill Holland-Board Member, Dave Howelman - Liaison from the Antrim County Board of Commissioners, Blair Coutant-Finance Director, Cheryl Patton -Director of Nursing, Bonnie Richards, Meadow Brook Corporate Compliance Director and Fred Harris Secretary
Motion to approve minutes of the 7/24/07 Meeting, Patty Lowery, seconded by William Holland all yeas, motion carried.

Fred Harris followed up on the recent   memo (mailed last week) from himself to the Board on the subject of his key issues and activities in the past month.
Blair Coutant reviewed with the Board the 8/16/07 Administrative report with reports and/or updates on:
1. New employees: Ben McGuire Senior I.T. and Natalie Pendock, BSW- Social Services.
2. Cheryl Patton assisted Blair in reporting on the recent State DCH and Fire Marshall survey. The survey has been completed with corrective action plan on the DCH items approved and awaiting approval on the Fire Marshall-plan of correction. Annual survey corrective action items: changing immunization forms, in-serve on dining techniques, updating the policy on labeling medications for expiration dates and policy changes regarding “wandering patients”.

3. Blair Coutant continued- Reviewed 8/6/07 Antrim County Board of Commissioners- Finance Committee meeting. 
4. Hooker DeJong held a “Visioning Session” with staff on 8/27 as the next step in Meadow Brook’s strategic planning for the facility.
There was a discussion about the evolution of motorized chairs, their increasing use and the possible installation of side-walk adjacent to Meadow Brook’s M-88 frontage. 

E.J. Jones - Meadow Brook Social Worker, entered the meeting.

Cheryl Patton presented to the Board the 8/28/07 Nursing Report with updates on: 
1. Staffing: continuing to recruit for one full-time LPN, two LPN’s have passed State Board exams and are now RN’s.
2. Follow up on CNA class- licensing requirement issues.

3. Education: Career Enhancement Committee approved all five applications for Fall of ’07, One business office related and four nursing related classes were approved.

Blair Coutant reported that the Meadow Brook Foundation has recently received some especially exciting donations for specific Meadow Brook innovations.

Blair Coutant presented the Maintenance Report with updates on:

1. Reported on status of the Boiler replacement project-we are nearing project completion.

2. Update on the Bridge project.

Bonnie Richards reviewed with the Board the Corporate Compliance report with updates on: 
1. Manual (dual with automated) med pass/MAR was discontinued 7/24/07-now solely automated.
2. MDI Workgroup is meeting weekly.

3. Development of user defined Assessments are underway.

4. Update on efforts to work with MDI to make electronic signatures a reality for their system- Marna, Ken and Bonnie met with representatives of IKON to conduct an assessment of our document workflow and to provide recommendations for workflow improvements through electronic documentation.
Blair Coutant reviewed with the Board the June 2007 Financial report with updates on:

1. Occupancy for June ’07 99.3%   and year to date 98.6%.

2. Operating results for the month of June show a gain of $143,954 and a year to date gain of $302,617.

3. Cost per patient day: 07 thru June: $250.45,  ‘06  $233.04, ’05  $232.07, ’04 $230.43, and ’03 $ 205.52

4. Days Receivables: 30 days.
5. Past due accounts update.
6. Fund balances for: Restricted Accounts: $ 851,015.74, Depreciation: $901,220.38 and Cash: $ 2,539,668.19.
7. MVA Operating Statement.

There was discussion of the basis of budgeting at 96% vs. 99% occupancy, given actual census balanced against the volatility of census over time. The Board requested a report on Restricted Fund growth due to donation, growth due to investment earnings and expenditures/projects from the fund over the last five years.
Motion to pay Meadow Brook bills by Mike Paradis, seconded by Patty Lowery.  All yeas, motion carried.
September’s meeting date is tentatively changed to the 18th. Official Postings will be adjusted. 
Motion to adjourn, Mike Paradis, seconded by Patty Lowery, All yeas, motion carried.
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