9/18/07

The Regular meeting of the Meadow Brook Governing Board/Antrim Co. Human Services Board was held on Tuesday, September 18, 2007 at Meadow Brook Medical Care Facility.  Chair-Mike Paradis called the meeting to order at 10:00 a.m.  Those present were Mike Paradis- Chair, Patty Lowery-Vice Chairman, Bill Holland, Board Member Dave Howelman - Liaison from the Antrim County Board of Commissioners, Marna Robertson, Meadow Brook Administrator, Blair Coutant-Finance Director, Ken Thompson, Meadow Brook Systems Administrator, Anne Walsh, Meadow Brook Director of Dietary Services,  Bonnie Richards, Meadow Brook Director of Health Information Services and Rhonda Groeneveld, Meadow Brook Administrative Assistant, Acting Secretary to the Board.

Motion to approve minutes of the 8/28/07 Meeting, Mike Paradis, seconded Patty Lowery, all yeas, motion carried.

Marna Robertson reported to the Board the 09/11/07 Administrative Report including updates on:

1. Anticipated revisit from the State regarding follow-up on Plan of Corrections.

2. Marna and David met with MAC representatives to discuss Citizen’s Insurance as workman’s compensation carriers.

3. Currently our workman’s compensation loss ratio to date is 3% and current open cases are 7.

4. Bonnie and Marna have engaged with IKON Data Systems Management to complete a comprehensive documentation workflow analysis onsite.

5. First “Vision Session” was held with Hooker | De Jong and received great participation and ideas from staff.  Future meetings are in the works to be presented to Board, Human Services Committee, Finance Committee and the full Board of County Commissioners.

6. Cheryl and Marna attended a MCMCFC Conference in Frankenmuth 09/10/07 and 09/11/07 regarding F-323 Accidents and Supervisions.  The F-Tag itself has not changed but the language and how it is interpreted has changed drastically. Plans are being made to do a facility wide sweep to get our systems in place.

7. State Ombudsman, was in the facility to visit on 09/06/07.  No complaints or concerns after her tour.  Nancy Turner was impressed with our Strategic Plan and wants to include it in the State newsletter.

8. Marna mentioned that for the October County Commissioner meeting she has asked our Union Steward, family member Sonya Olds and Mrs. Sheneman to come to support Meadow Brook’s Millage request.

9. Marna gave an update on the Union happenings.  We have three grievances at this time in a Step 2.  Marna is meeting with Bob Donick, Teamsters Representative on Friday to discuss these issues. Meadow Brook is awaiting new insurance rates to set dates for the upcoming wage/insurance re-opener with the Teamsters. 

10. Marna reported for Cheryl Patton, Meadow Brook Director of Nursing, that she has been busy with PoC’s.  Terry Mason is on board as an LPN.  Cheryl has hired a new LPN, Melanie White.

Blair Coutant reported for John McCleese, Director of Maintenance the Maintenance Report of 09/17/07 with updates on:

1. John met with all contractors involved in the boiler project on 09/12/07 to determine a final completion date.  All systems will be up and running by 10/01/07 with about two weeks of final work such as balancing and computerization of controls.

2. All boilers are currently on line, except for a few minor “tweaks”.

3. We are required to take lead and copper samples for our drinking water system from June to September.  This year we had elevated lead concentration levels exceeding the (MCL) Maximum Contaminate Levels of .015 (PPB) Parts Per Billion Gallons. Plan of correction in place, John has been in contact with the DEQ and will be testing on a more frequent basis. At this stage our drinking water does not pose a health/safety risk to the public. 

4. Working with Rhoades Engineering on getting cost estimates on a new generator.

5. Thank you again for the lift, it seems to be in constant use.

6. I learned yesterday that our Fire Marshall chose our facility for his loved one to recover.  It was a nice compliment and wanted to share it with the Board.

Bonnie Richards presented to the Board the 09/07/07 Corporate Compliance Report with updates on:

1. MDI Workgroups continue to meet weekly, addressing outstanding issues.

2. Development of User Defined Assessments (UDA’s) is underway.

3. Electronic Signatures – MDI Director of Research & Development has been in communication with Marna, MDI recognizes the need to incorporate electronic signature into its software and is proceeding with development.  Their concept includes using a digital image of a signature or fingerprint, with a mechanism for physicians to review their orders and apply the signature, which would “lock” the order, and could be accomplished on-site or via a remote link.  System(s) developed must meet industry standards and consider special rules for authorizing narcotics, etc.  We may be asked to participate for beta testing.  This needs to be a “next generation” feature anticipated for release in 2008.

4. IKON Office Solutions, Document Lifecycle Strategy Assessment – Service Agreement and State of Work is finalized.  Tentative date for a kick-off meeting for participants is scheduled for November 5, 2007.  On-site data collection and assessment to be conducted the week of November 5-9, with a Report of Findings and recommendations to follow.

David Howelman brought up discussion about all of the County Buildings being hardwired together so that all systems are running on the same technological programs.  David Howelman will bring up to the consulting firm working on the project to see how much it would cost to add Meadow Brook to this plan.  This will help communication between the County Clerk and County Treasurer’s Offices.

Blair Coutant reviewed with the Board the July Financial Report with updates on:

1. July Census 98.9% and Occupancy as of 09/18/07 is 100%.

2. Net Gain for the month is $12,491.00 and Year to Date is $315,000.00

3. Cost Per Patient Pay is $251.57

4. Accounts Receivables Balance is $856,990.00 at 33 days.

5. Private Pay Past Due Accounts total $139,008.33

6. Restricted Funds Balances - $848,293.76

7. Depreciation Funds Balances - $736,909.07

8. General Cash / Contingency Fund Balances - $3,159,111.50

9. Meadow View Apartment Financial Report.

Mike Paradis asked Blair to check into the Wise Estate on any new changes that may be present.

Blair Coutant made the announcement of his resignation as of October 14, 2007.  Blair is relocating to Ft. Lauderdale, Florida.  

Motion to pay Meadow Brook bills by Patty Lowery, seconded by Mike Paradis.  All yeas, motion carried.

Motion to adjourn, Mike Paradis, seconded by Patty Lowery.  All yeas, motion carried.
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