10/24/06

The Regular meeting of the Meadow Brook Governing Board/Antrim Co. Human Services Board was held on Tuesday October 24, 2006 at Meadow Brook Medical Care Facility.  Chair-Mike Paradis called the meeting to order at 10AM.  Those present were Mike Paradis-Chair, Gerald Biehl-Vice Chair, Patty Lowery-Board Member, Marna Robertson, Meadow Brook Administrator, Dave Howelman - Liaison from the Antrim County Board of Commissioners, Blair Coutant-Finance Director, Cheryl Patton -Director of Nursing, Ken Thompson-Systems Dir., Anne Walsh - Food Service Director, E J Jones Meadow Brook Social Worker and Fred Harris-non voting Secretary to the Board.

Motion to approve minutes of the 9/26/06 Meeting, Gerald Biehl, seconded Patty lowery, all yeas, motion carried.

Fred Harris shared with the Board a 10/20/06 memo on his major activities and key issues since the last meeting. 

Fred Harris reviewed with the Board his individual   results from the recent Statewide DHS  “Employee Engagement” Survey. He also reviewed the Office-wide and Statewide results of this process. 

Fred Harris reviewed with the Board a proposal for the purchase of a laptop computer. Motion Patty Lowery, seconded by Gerald Biehl to approve the purchase at a total systems cost of $1,352.80 (all inc.)  All yeas, motion carried.

Marna Robertson reviewed with the Board the 10/17/06 Administrative report with updates on: A recent meeting between Meadow Brook Administration and the Human Services Committee of the Antrim County Board of Commissioners regarding options for the future management of the Meadow View Apartments. It was believed that the Committee was supportive of the general theme of the discussion. The DHS Board agreed that the next step would be to take more specific ideas and plans to the commissioners and then to confirm their support for moving forward in more specific terms. Marna Robertson sought approval for the use of an Architect to describe some of the physical aspects of the plan.  The DHS Board supported this approach. Dave Howelman agreed to advise the Meadow Brook Board after the next meeting of the Human Services Committee of the Antrim County Board of Commissioners as to additional information that may be needed.

Marna Robertson continued with the 10/17/06 Administrative report with updates on: 

2. The 10 AM, 10/27/06 meeting with the Union regarding negotiations was confirmed,

3. Dental Services update, 4. The 11/13/06 upcoming Meadow Brook Foundation meeting was noted, 5. Joint provider Training 10/9/06 and 10/10/06, 6. 10/18/06 meeting with the Accident Fund to review and plan Safety Initiatives for the coming year, 7. Meadow Brook received a $53,000 Workmen’s Comp rebate for their excellent Safety performance, 8. Plans for a readiness exercise regarding patient elopement response, 9. The  “Star” program-a quality indicators program, 10. “Person Centered Care” update, 11. “Michigan Nursing Facility Transition Initiative”. 

Cheryl Patton reviewed with the Board the 10/17/06 Nursing report with updates on Staffing- overtime, staff changes and recruitment including a change in Nursing Supervisors scheduling –moving to 12hr. shifts for Nursing Supervisors, plans for a possible January CNA class.

Clinical-Automated physicians orders-training are ongoing and an update on citation F309 where the facility was cleared per recent re-visit by the reviewer. 

 Education-Career Enhancement Committee to meet last week of October to develop recommendations for the M.B. Foundation.

Cheryl Patton   reviewed with the Board the 10/13/06 Corporate Compliance report with updates on: Electronic charting specifically:

1. 10/23/06 live data started to be imported into the system.

2. Dual systems are operating very well.

3. Other details and process regarding the implementation.

Cheryl Patton characterized the conversion to Electronic Charting as going very well primarily due to the slow but sure process being employed. 

Cheryl Patton continued with a report on her recent trip to the American N.H. Medical Directors Asc. And she noted the upcoming 10/27/06 meeting of the Michigan NH Directors of Nursing

Ken Thompson reviewed with the Board the Maintenance Report of 10/17/06 with updates on: new Boiler Project, Installation of 4-plex outlets in patient room per Fire Marshall standards, window installation in Happy Hollow and winter prep which is underway. Ken Thompson updated the Board on the recent installation of a T-1 line for Meadow Brook.

Blair Coutant updated the Board with regard to the Meadow View Apartment (MVA) elevator re-build project currently underway work being done by the Kone Corp.

Blair Coutant reviewed with the Board Plante Moran’s estimate for their charges for Auditing  ($16,000 to $16,500) and Cost Report ($8,000 to $8,500) services for the year ending ’06.

Motion to approve Plante Moran for these services for this year Patty Lowery, seconded Gerald Biehl, all yeas motion carried.

Motion by Mike Paradis, seconded by Gerald Biehl, to pay the Meadow Brook Bills, all yeas motion carried.

Blair Coutant reviewed with the Board the Meadow Brook August  ’06 Financial Report with updates on:  Census 99% for the month and 99 YTD and currently 100%, Accounts Receivables, Past Due Accounts, Restricted Funds, Funded Depreciation and Cash Fund. Unexpected revenue sources-the “Quality Assurance Supplement and the Workmen’s Compensation rebate were both very pleasant surprises. Cost per patient day for 2006 is at $228.36.

Blair Coutant reviewed with the Board the MVA Financial Report.

Board Chair Mike Paradis signed the minutes for the following committee meetings: 6/20/06 and 9/29/06 Behavior Management and 9/6/06 Quality Assurance.

Motion to adjourn, Gerald Biehl, seconded by Mike Paradis, All yeas, motion carried.
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