10/30/07

The Regular meeting of the Meadow Brook Governing Board/Antrim Co. Human Services Board was held on Tuesday, October 30, 2007 at Meadow Brook Medical Care Facility.  Chair-Mike Paradis called the meeting to order at 10:00 a.m.  Those present were Mike Paradis- Chair, Patty Lowery-Vice Chairman, Bill Holland, Board Member Dave Howelman - Liaison from the Antrim County Board of Commissioners, Marna Robertson, Meadow Brook Administrator, David Schulz, Meadow Brook Director of Administrative Services, Ken Thompson, Meadow Brook Systems Administrator, Anne Walsh, Meadow Brook Director of Dietary Services,  Bonnie Richards, Meadow Brook Director of Health Information Services and Rhonda Groeneveld, Meadow Brook Administrative Assistant, Acting Secretary to the Board.

Motion to approve minutes of the 9/18/07 Meeting, Mike Paradis, seconded Patty Lowery, all yeas, motion carried.

Presentation from Hooker | DeJong will be rescheduled at this time.

Mike Paradis accepted the written report from Board Secretary, Fred Harris, any questions please direct them to Fred Harris.

Marna Robertson reported to the Board the 10/16/07 Administrative Report including updates on:

1. Marna and David met with Union representative on 10/25/07.  Awaiting legal counsel’s availability to set negotiation dates for wage insurance re-opener.  

2. Met with Bellaire Area Seniors, discussed future plans of Meadow Brook and upcoming projects from Bellaire Seniors.  Marna will be setting up a meeting with the Commission on Aging and Bellaire Area Seniors to collaborate and develop a long-term care alliance.

3. IKON Data Systems Management will be here next week to complete a comprehensive documentation workflow analysis onsite.

4. Met with Lyle Townsend, consultant with IMPACT Wellness and Rehab to discuss the possibility of his company assisting with revenue / expense income forecasting in the areas of therapy.

5. Attended Joint Provider Training on 10/9/07 and District II meeting on 10/12/07.

6. Attended County Commissioner meeting on 10/11/07.  Commissioners did vote to levy .8 mills.

7. Onsite Culture Change Training with Department Heads with Insight Counseling 10/17/07 through 10/19/07.

8. Meadow Brook Foundation meeting on 10/17/07

9. Halloween Open House October 31, 2007 from 6:00 – 7:30 p.m.

10. Engaged in a consulting agreement with Dr. McDermid, MD.  Dr. McDermid is a Psychiatrist and will be assisting with mental health cases and our Behavior Management process.

11. Marna updated the Board on the State’s Single Point of Entry pilot programs and the future of Medicaid reimbursements and how this potentially affects long-term care in the near future.

· Diversion of potential Medicaid resident’s through the SPE, could negatively impact future census and revenues.   

· Changes in the surveyor guidelines F-324 Accidents and Incident’s. Facilities are at high risk for receiving G/I/J citations with increased level of severity. Cheryl Patton shared with the Board a handout of the changes regarding avoidable and unavoidable accidents.

· Marna suggested obtaining the certificate of need (CON) for the 20 available beds from the state. This will allow the facility to turn the majority of the existing rooms into private rooms. In the end it will decrease bed size slightly but may help with future cost containment.    

· Marna and David met with Dan McKinnon, Director of East Jordan Family Practice inquiring if there is interest in moving the Bellaire Offices to the Meadow Brook campus. Dan expressed interest and will advise is board. 

The Board asked Marna and David to look into legal counsel on waivers for potential risk areas and also look into Premise Insurance and our coverage of liability.

Mike Paradis asked David Howelman to have Pete Garwood get the paperwork started on the formally merging Meadow Brook and the Meadow View Apartments.

The Board asked to have the November meeting changed to Monday, November 19, 2007 at 10:00 a.m. in the Meadow Brook Conference Room.  Rhonda Groeneveld will contact Fred Harris and confirm with all Board members as soon as possible.

John McCleese, Director of Maintenance the Maintenance Report of 10/17/07 with updates on:

1. Two remaining boilers and water heaters are awaiting connection. We are waiting on parts that should be here this week.  

2. Moving maintenance office down to Meadow View old boiler area.

3. Preliminary estimates on a new generator came in at $186,000 this is only for the existing building and Meadow View and does not include any future expansion.  This estimate is not an actual bid just a rough estimate.

4. We have started the construction of the new pole building behind the upper garage to store the new lift, beds and other outside equipment.

5. Mike Paradis mentioned that the bridge and the new sidewalk looks very nice.  Great Job!

Bonnie Richards presented to the Board the 10/22/07 Corporate Compliance Report with updates on:

1. MDI User Defined Assessments (UDA’s) – we have targeted to implement UDA’s on November 1, 2007.  Also includes Wound Assessment and multiple Nursing Admission Assessments.

2. IKON Document Management will be here next week to conduct an on-site data collection and assessment via individual staff interviews.  A report of findings and recommendations will follow.

3. Congratulations to Gail Straight, Meadow Brook Purchasing Clerk that just passed her Certified Coding Assistant Certification Exam.  Gail will now be helping assist with coding for medical records.

David Schulz reviewed with the Board the August Financial Report with updates on:

1. August Census 98.5% and Occupancy as of 10/30/07 is 100%.

2. Net Gain for the month is $61,395.00 and Year to Date is $376,503.00

3. Cost Per Patient Pay is $250.74

4. Accounts Receivables Balance is $853,910.00 at 33 days.

5. Private Pay Past Due Accounts total $61,726.98

6. Restricted Funds Balances - $848,133.14

7. Depreciation Funds Balances - $673,441.94

8. General Cash / Contingency Fund Balances - $2,982,565.24

9. Meadow Brook Foundation received a $10,000 donation from Grand Traverse Rotary Charities to go towards the Dental Clinic equipment purchases.

10. Meadow View Apartment Financial Report.

11. David discussed new Marketing strategy and ideas for adding services for the tenants at Meadow View. 

12. David discussed the issues that could be presented at the Union Negotiations.  He stated he has not had the opportunity to look at the budget extensively but would like the Board’s approval to continue the past practice of limiting wage increases and health insurance cap increases to the board-approved budget amounts.

13. By December 1, 2007 the facility needs to notify Responsible Parties of the recommended Private Pay rate for 2008.  The 2007 private pay rate is $211.00 and we are recommending that it be increased to $230.00. This was the private pay rate used when developing the 2008 budget.

Motion by Mike Paradis to support decrease the Private Pay to $230.00, supported by William Holland.  All yeas, motion carried.

Cheryl Patton, reported to the Board the (verbal) Nursing Report that she is hiring  nursing staff and in the process of interviewing.  Purchased new beds and will be advertising to sell the beds.

Motion to pay Meadow Brook bills by Patty Lowery, seconded by Mike Paradis.  All yeas, motion carried.

Motion to adjourn, Mike Paradis, seconded by Patty Lowery.  All yeas, motion carried.
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