11/28/06

The Regular meeting of the Meadow Brook Governing Board/Antrim Co. Human Services Board was held on Tuesday, November 28, 2006 at Meadow Brook Medical Care Facility.  Chair-Mike Paradis called the meeting to order at 10AM.  Those present were Mike Paradis-Chair, Gerald Biehl-Vice Chair, Patty Lowery-Board Member, Marna Robertson, Meadow Brook Administrator, Blair Coutant-Finance Director, Cheryl Patton -Director of Nursing, Bonnie Richards – Corporate Compliance Officer, John McCleese - Director of Maintenance, Cecil Fernandez Ast. Maint. Dir., Anne Walsh - Food Service Director,  Ruth Orman -Therapeutic  Recreation Director , Ken Thompson-Systems Dir., Jeannie McCleese, Housekeeping and Laundry Supervisor, E J Jones Meadow Brook Social Worker, Neil Weineger Rhoades  Engineering, Dennis  Bartz,  Rhoades Engineering and  Fred Harris-non voting Secretary to the Board.

Board Chair Mike Paradis welcomed all participants.

John Mcleese introduced Neil Weinegar and    Dennis Bartz from Rhoades Engineering.

Neil Weinegar from Rhoades Engineering provided an update to the Board on the Boiler Project. Mr. Weinegar noted that there would be a need to take a two-phased approach with regard to domestic hot water. Blair Coutant confirmed that when complete, natural gas metering for MVA and MB would be separate. Mr. Weinegar answered a number of questions regarding the Boiler Project. It was noted that the adequacy of the current emergency generator would need to be verified. 

Board Chair Mike Paradis inquired of Marna Robertson as to the longer term plans for use/needs for affected/adjacent building space following the completion of the boiler project. 

Motion to approve minutes of the 10/24/06 Meeting, Gerald Biehl, seconded Patty lowery, all yeas, motion carried.

Motion to approve minutes of the 11/2/06 Special Meeting, as corrected, Gerald Biehl, seconded Patty Lowery, all yeas, motion carried.

Fred Harris shared with the Board a 11/24/06 memo on his major activities and key issues since the last meeting. Fred noted that Regional Manager Tom Schwarz plans on being with the Board today ETA 11:30 to finalize his ’06 Performance Evaluation. Fred reported that his final ’06 Evaluation will be based on the Antrim Board’s input taken with Kalkaska Board’s input and extensive amounts of internal DHS performance data , including the internal staff input from A/K staff regarding Fred’s performance. 

Marna Robertson reviewed with the Board the 11/17/06 Administrative report with updates on: 1. Proposal for a 4% non-union wage increase for the next year, 2. 11/14/06 (Hooker/Dejong) and 11/21/06 (Goudreau and Associates) meetings with architects regarding strategic planning for facilities uses/changes. Marna reported back to the Board on their recent request to research increasing the number of beds in regard to various opportunities which will come out of this strategic planning for facilities uses/changes process, Board Chair Mike Paradis noted that we still have concerns with not enough beds as our waiting list is (4) 3. Meadow Brook Foundation meeting of 11/13/06, 4. Press release regarding Meadow Brook’s in-house dental program, 5. Update on a 11/16/06 meeting in Gaylord regarding new facility reporting requirements for incidents, 6. Open enrollment went very smooth this year, 7. 11/17/06 meeting with Northern Fire and Safety-seeking a proposal to upgrade call light/paging system, 8. Career Enhancement Committee/ MB Foundation Update including cessation of the annual Meadow Brook Fiesta and 9. A future 11/29/06 meeting in Mt. Pleasant regarding Medicare / Medicaid rates.  Marna Robertson reported on a recent MAC newsletter with regard to Michigan Jobs forecast. 

There was a discussion of alternatives and issues in regard to the cessation of the Meadow Brook Fiesta. 

DHS Director Fred Harris, introduced Regional Service Center Manager Tom Schwarz who met with the Board to obtain their input into the “06 Performance Evaluation for 

DHS Director Fred Harris.  After reaching consensus on each item , the Board Members all signed the evaluation form. 

Motion by Patty Lowery seconded by Gerald Biehl to approve 4% across the board pay increase for non-union Meadow Brook staff effective November 12, 2006, all yeas, motion carried.

Cheryl Patton reviewed with the Board the 11/17/06 Nursing report with updates on

 Staffing- Minimum Staffing and Overtime, (5) nurse positions open-interviewing continuing, need to improve nurse staffing on 3-11 shift so that a C.N.A. class can be held. Clinical- Computerization and Insulin in-service scheduled.  Education-Career Enhancement Committee made recommendations to the Meadow Brook foundation, applications for winter ‘06/07 tuition assistance.

Board Chair Mike Paradis complemented the Meadow Brook Management Team on the excellent job they and all their staff perform everyday at Meadow Brook!

Ken Thompson reviewed with the Board the Maintenance Report of 11/17/06 with updates on: 1. Other Project updates-resident metal doors have been ordered and should be installed by the end of January, X-ray room is ready for the dental Hygienist; the Shamrock room is complete. 2. Meadow View updates- exterior re-finishing is complete, the roof is complete and the elevator project is complete.

Bonnie Richards   reviewed with the Board the 11/15/06 Corporate Compliance report with updates on: Electronic Charting: 1. Pharmacy live data was imported 10/23/06-new orders are being entered into the system, 2. Initial data entry complete 11/14/06, 3. Other aspects and process reviewed. 4. December 12 is the “go live” start date in two units, with the balance going live after the first of the year.

The Board reviewed the issue of attending physicians for Meadow Brook.

Motion by Mike Paradis, seconded by Gerald Biehl, to pay the Meadow Brook Bills, all yeas motion carried.

Blair Coutant reviewed with the Board the September Meadow Book’06 Financial Report with updates on:  Census 99.3% for the month and   98.6 YTD Accounts Receivables 35 days of receivables Past Due Accounts, Restricted Funds, Funded Depreciation and Cash Fund.  Cost per patient day for 2006 is  $228.57 (vs. 232.07 ’05).

Blair Coutant reviewed with the Board the Meadow View Apartment Financial Report- there are currently 4 vacant units.

Blair reported on the cumulative affect of a number of major unexpected positive revenue events and reimbursement systems changes that have helped Meadow Brook finances.

Blair noted the $500,000 earmarked for the Boiler Replacement within the Depreciation Fund.

Board Chair Mike Paradis signed the minutes for the 7/11/06 Quality Assurance Committee meeting.

The December meeting will be 12/11/06. 

Motion to adjourn, Gerald Biehl, seconded by Mike Paradis, All yeas, motion carried.
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______________________________

Mike Paradis, Chair




Fred Harris, Non-Voting Secretary

