1/16/07

The Regular meeting of the Meadow Brook Governing Board/Antrim Co. Human Services Board was held on Tuesday ,  January 16, 2007 at Meadow Brook Medical Care Facility.  Chair-Mike Paradis called the meeting to order at 10AM.  Those present were Mike Paradis-Chair, Patty Lowery-Board Member, Dave Howelman-Liaison from the Antrim County Board of Commissioners Marna Robertson, Meadow Brook Administrator, Blair Coutant-Finance Director, Cheryl Patton -Director of Nursing, Bonnie Richards – Corporate Compliance Officer, John McCleese - Director of Maintenance, Anne Walsh - Food Service Director,  Ruth Orman -Therapeutic  Recreation Director , Ken Thompson-Systems Dir.,  E J Jones Meadow Brook Social Worker, and  Fred Harris-non voting Secretary to the Board.

Motion to approve minutes of the 12/11/06  Meeting, Patty Lowery, seconded Mike Paradis, all yeas, motion carried.

Motion to approve Michigan County  Social Services Association dues of $1,203.09 Mike Paradis,  Seconded, Patty Lowery,  All yeas motion carried.

Motion to approve District MCSSA dues of $200 Mike Paradis, second Patty Lowery all yeas motion carried.

Fred Harris  shared with the Board a January 4th memo to be shared with the Antrim County Board of Commissioners summarizing  ’06 expenditures from the Antrim County Social Welfare Fund.

Fred Harris reviewed with the Board a 1/15/07  memo on his major activities and key issues since the last meeting.  This  included a report comparing Child Protective Services Statistics for the year ’06, ’05, ’04 and ’03 fro Antrim and Kalkaska  Counties.

Marna Robertson reviewed with the Board the 1/4/07 Administrative report with reports and/or updates on: 1. Meadow  Brook recently hosting MCF District #2 on 1/12/07, 2. Upcoming Geriatric Coalition meeting in Lansing 1/19/07, 3. Upcoming meeting with Thomas Chen CRESSA agency along with Eric Conway from Plante Moran for strategic planning regarding potential  uses/arrangements for Meadow Brook and Meadow View, 4. Report  on the selection of  Hooker and DeJong Architects to assist  with the future design plans for future renovation/expansion etc., 5. Update on rehab Company options for Meadow  Brook, 6. Upcoming Meadow Brook Foundation meeting 2/5/07, 7. Preparing for a workmen’s compensation audit and efforts to be ready for Identex employee fingerprinting.

Marna Robertson shared her goals for 2007 including: 1. “Culture Change” i.e. ‘person centered Care and “Household” models, 2. Finalize computerization of medical records documentation, 3. Complete plans for future operation and use of Meadow View Apartments, 4. prepare and  plan for the CON/  Certificate of  Need process regarding potential expansion of  Meadow Brook, 5. Research grants and other  funding for future expansion.

There was discussion of the many positive aspects of jointly using and operating Meadow View in concert with Meadow View.

Board Chair Mike Paradis noted  the  recent increase in Meadow Brook Foundation  outreach efforts -Blair Coutant reported on success in that area.

Cheryl Patton  reviewed with the Board the 1/5/07 Nursing report with updates on

 Staffing- 2 former  LPN’s have  returned to work at M.B., other hiring activities, Update  on change to 12 ½ hr. shifts for shift supervisors, potential C.N.A. class coming up in  Feb. or March Clinical- Computerization and automated Physicians orders update, Federal “F-tag” 329 policy re: unnecessary med.s., Person Centered  Care staff education efforts  Education-Career Enhancement Committee approved five employees for educational funds.

John McCleese  reviewed with the Board the Maintenance Report of 1/5/07  with updates on: 1. Other Project updates-all project complete. 2. Preparation for the State Survey, 3. efforts to  improve our Fire Policy in order to kick-off our new Fire plan, 4. Boiler drawings are expected today  and bids should be out tomorrow 1/17/07.

Bonnie Richards   reviewed with the Board the 11/15/06 Corporate Compliance report with updates on: Electronic Charting and Compliance with Deficit reduction Act of 2005. The complexity of what constitutes the average Meadow Brook Medical record was discussed.

Ken Thompson discussed the need for a backup Server and related licensing out of respect to have backup capacity for the MDI systems and files. This expense ($40,000) is covered by existing approved capital budgets.  Motion by Mike Paradis  to approve this purchase not to exceed $40,000, seconded Patty Lowery, all yeas.

Motion by Mike Paradis, seconded by Patty Lowery, to pay the Meadow Brook Bills, all yeas motion carried.

Blair Coutant reviewed with the Board the October and November  Meadow Book’06 Financial Report with updates on: Census -99.6 % Oct. and 99.2% Nov. , YTD 98.8%, YTD Accounts Receivables 34 and  35 (respectively) days of receivables Past Due Accounts, Restricted Funds, Funded Depreciation and Cash Fund. Cost per patient day for 2006 is  $231.78 (vs. 232.07 ’05) Blair Coutant reviewed with the Board the Meadow View Apartment  Financial Report- there are currently 4 vacant units.

Blair Coutant reported on the general concerns with regard to the State Budget for ’07 and possible financial impacts upon Meadow Brook and the importance of maintaining contingency funding.  

Patty Lowery inquired as to capital items with the Nursing Department.

Board Chair Mike Paradis signed the minutes for the 11/07/06 Quality Assurance Committee meeting and the 11/20/06 and 12/18/07 Resident Council Meeting Minutes.

Motion to adjourn, Gerald Biehl, seconded by Mike Paradis ,  All yeas, motion carried.
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