1/17/06

The Regular meeting of the Meadow Brook Governing Board/Antrim Co. Human Services Board was held on Tuesday January 17, 2006 at Meadow Brook Medical Care Facility.  Chair-Mike Paradis called the meeting to order at 10AM.  Those present were Mike Paradis-Chair, Gerald Biehl-Vice Chair, Patty Lowery-Board Member, Marna Robertson, Acting Meadow Brook Administrator, Dave Howelman-Liason from the Antrim County Board of Commissioners, Blair Coutant-Finance Director, Donna Cameron-HR Director, Cheryl Patton -Director of Nursing, Ken Thompson-Systems Director, Anne Walsh - Food Service Director, E.J. Jones - Meadow Brook Social Worker and Fred Harris-non voting Secretary to the Board.

Mitzi Cushaway, CNA, Meadow Brook Chief Union Steward, Linda Thompson, Dietary Steward, Betty Trumble CNA, Steward and Eunice Kimbler CNA, Steward. Mitzi Cushaway introduced her stewards. She reviewed with the Board a 1/17/06 letter requesting return to 40-hour workweeks. Board Chair Mike Paradis thanked the contingent for their suggestions and commitment to seeing the issue resolved, noting the fact that the Board would ultimately rely upon the Meadow Brook Administrator and her staff for any decision as to a return to 40 hr. weeks. Chair Mike Paradis requested continued follow-up with the Board by the Stewards.

Motion by Patty Lowery to approve minutes of the 12/12/05 meeting, seconded Gerald Biehl, all yeas, motion carried.

Fred Harris shared with the Board a 1/3/06 letter on his activities and key issues since the last meeting and an Organizational chart describing his proposed response to recent staff cuts and the approved plan.

Following up on the 12/12/05 meeting, Fred Harris reported to the Board the fact that no negative consequences could be determined (accruing to Meadow Brook, MCF) should Antrim not maintain their membership in the Michigan County Social Services Association - current annual dues of $1,100.  He also request that if the Board agreed to not pay the dues, that the funds budgeted for that purpose could/should instead be used to support the out-stationing of a DHS worker at the Mancelona Family Resource Center. The Board approved of this approach.

Cheryl Patton presented the Nursing Report with updates on Staffing, Clinical issues and Survey issues. The following updates were provided:  occupancy is at full with a waiting list, a CNA class will start this month, Policy and Procedure Manuals are being updated, the increasing degree of pharmaceutical “Black Box” warnings, update on Eye-drop corrective action and plans for the upcoming survey-not yet scheduled/known.

Ken Thompson presented the 1/6/06 Maintenance Report with reports on: Items related to a recent power outage, sidewalk/drainage update, replacement of hot water return lines and staffing-all hiring is complete.

Ken Thompson presented Systems report with an update on the Boiler Project (preliminary general cost est. $300K with a 4-8 year pay back period in heating cost savings).  Ken and Blair Coutant reviewed with the Board financing options for the boiler project including potential pursuit of partial grant funding. 

Ken continued with updates on 2006 Capital Appropriation items and other ongoing Systems issues updates.

Donna Cameron presented the 1/9/06 HR report with updates on: Employee of the Month (Dec.) and Year (Marna Robertson), Work Place Safety, Staff Development with updates on In-Services, Payroll Direct Deposit - 85% participation, processing of W-2’s. Donna continued with updates on: turnover, 13 employment applications processed for December, grievance update and update on contract ratification, Administrator Search, 2006 open enrollment, 457 B Plan, Performance Evaluation Systems changes, proposal to place two employees into the Management By Objectives-performance based compensation system and Workers Comp update. 

The Board Members all signed the contract

Blair Coutant reviewed with the Board the October 2005 and November 2005 Financial Reports with updates on audits, Medicare Part D, 94% Occupancy (Oct.), 98% November and currently 100%, Revenue per patient day $238.82 (Oct.), $231.61 (Nov.) with 2005 per patient day costs at $231.69 through November, past due accounts, restricted funds, Funded Depreciation, Cash Fund, Meadow View Apartments (M.V.A.) -financial report, update on “Bed Tax”. 

The Board reviewed with Blair issues relating to mileage renewal/administration.

Blair provided Meadow View updates on: window replacement, meetings with M.V.A. tenants, update on Meadow Brook staff time associated with M.V.A. noting the $1050 per month charge from Meadow Brook to M.V.A. for management services. 

Motion to pay Meadow Brook bills, Gerald Biehl, seconded Patty Lowery, all yeas motion carried.

Marna Robertson presented the 1/5/06 Administrative Report with updates on: Electronic Charting, her application to take the state test for NHA License, Administrator speaking /outreach efforts, Medicare Part D, Department Head Evaluations, organizational chart updates, Bonnie Richards has been designated as the Corporate Compliance Officer, MDCH/Licensing updates, Patient Care/Abuse reporting requirements and survey preparations.

Marna Robertson reported on continued contacts with Gail-Koeppe-Hall with meetings scheduled 1/11 and 1/19. 

Marna Robertson updated the Board on a current complaint of possible/alleged patient abuse, which is currently under review.

Marna Robertson updated the Board on Fiesta and Meadow Brook Foundation planning activities. She also noted a recent meting with Fire Officials regarding emergency planning from M.V.A.

Board Chair Mike Paradis signed minutes for the 11/21/05 Behavior Management Committee meeting and the 1/10/06 Quality Assurance Committee meeting.

The Board adjourned for lunch at 12:07 PM. The Board reconvened at 12:20 with the three Board Members, Dave Howelman-Liason from the Antrim County Board of Commissioners and Fred Harris non voting Secretary present and HR Director Donna Cameron initially present and leaving following the Executive Session which follows. 

Motion to move to Executive Session Mike Paradis, seconded   Gerald Biehl all yeas motion carried.

Motion to return to Regular Session Mike Paradis, seconded   Gerald Biehl all yeas motion carried.

Following an exhaustive Administrator Candidate search process whereby 30 Candidates for the Administrator position were evaluated, the final two Candidates resulting from the process were interviewed by the Board-

Marna Robertson, (permanent) Administrator Candidate was interviewed using (6) predetermined questions addressing Political Experience/Involvement, Ability to Manage Budgetary Process, Change Management, Perseverance, Response to Criticism and Communication Interpersonal skills.

Stephanie Digmann was interviewed using the same six questions. 

Motion to move to Executive Session Mike Paradis, seconded   Gerald Biehl all yeas motion carried.

Motion to return to Regular Session Mike Paradis, seconded   Gerald Biehl all yeas motion carried. 

Motion by Gerald Biehl to offer the position of Meadow Brook (permanent) Administrator to Marna Robertson, seconded Patty Lowery, and all yeas motion carried.

Marna Robertson enters the meeting and accepted the offer of the position of Meadow Brook Administrator. 

Motion to adjourn, Gerald Biehl, seconded by Patty Lowery.  All yeas, motion carried.
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Mike Paradis, Chair




Fred Harris, Non-Voting Secretary
