2/27/07

The Regular meeting of the Meadow Brook Governing Board/Antrim Co. Human Services Board was held on Tuesday, February 27, 2007 at Meadow Brook Medical Care Facility.  Chair-Mike Paradis called the meeting to order at 10AM.  Those present were Mike Paradis-Chair, Gerald Biehl Vice Chair,  Patty Lowery-Board Member, Dave Howelman - Liaison from the Antrim County Board of Commissioners Marna Robertson, Meadow Brook Administrator, Blair Coutant-Finance Director, Cheryl Patton -Director of Nursing, Bonnie Richards – Corporate Compliance Officer, John McCleese - Director of Maintenance, Anne Walsh - Food Service Director, Ruth Orman -Therapeutic Recreation Director, EJ Jones Meadow Brook Social Worker, and Rhonda Groeneveld, Acting Secretary for ACHSB Board.

Guests present were Paul Willis, CRESA affiliate of Plante and Moran, LLC; and Charlie Koop, Antrim County Prosecuting Attorney.

Charlie Koop, Antrim County Prosecuting Attorney discussed that in November the County received notice that the property across the street remains in the name of the Social Services Board.  Charlie mentioned that the Board may want to seek their own legal council on this matter due to the fact the Animal Shelter, Village Walking Path and the Ball Fields may need our approval for existence.  There is an oil / gas lease at $100 an acre and the Oil and Gas Companies would like this resolved by signing the lease.  In 1887, Meadow Brook’s property was conveyed to the state and in 1942 a highway easement to the state.  Across the street the property was conveyed to the state in 1943 under the Social Services Board.  There are 24.87 acres across the street and 33.96 acres on Meadow Brook property.

Motion to approve signing the lease for O.I.L. mineral rights for M-88 land by Gerald Biehl, seconded by Patty Lowery.  

Marna Robertson reviewed with the Board an Executive Summary in regards to Meadow Brook’s plans to move forward in the future of long-term care and inclusion of Meadow View Apartments.  The Executive Summary addressed issues of the Changes Ahead, Limitations on Growth, Alzheimer’s Disease, The Baby Boomers, Culture Change, Culture Change in and with Meadow Brook, Maintaining the Status Quo, Budgeting Assumptions, Project Schedule, the Bond Picture, Ballot Proposal and Conclusion.  Preliminary rough estimate of this project is $10-15 million.

Paul Willis, CRESA of Plante Moran (Corporate Real Estate Service Advisor) discussed the services available in an effort to renovate both Meadow View and Meadow Brook property to assist with our future needs. 

Amongst the Board there was a lengthy discussion on future plans of Meadow View and Meadow Brook and the inclusion of Meadow View Apartments.   

Motion to approve minutes of the 1/16/07, Meeting, Mike Paradis, seconded Patty Lowery, all yeas, motion carried.

Fred Harris is home recovering from his surgery and is resting.

Marna Robertson reviewed with the Board the 2/15/07 Administrative report with reports and/or updates on: 1. Missing Resident / Elopement incident on 2/5/07 2. Blair and Marna met with Thomas Chen, CRESA and Eric Conway from Plante and Moran to prepare a business and project plan.  3.  Negotiating a new contract with Rehab Select as our new Therapy Provider.  A 30-day written notice of termination with Concept Rehab, Inc. was sent out on 2/26/07.  Rehab Select will begin on April 1, 2007. 4. Meadow Brook Foundation meeting is scheduled for Wednesday, February 28, 2007.  5.  Preparing for survey!  

Cheryl Patton reviewed with the Board the 2/20/07 Nursing report with updates on

 Staffing- 1 new LPN working three days a week.  House Supervisors are now working 12 ½ hr. shifts and we are working out some changes.  We have 8 students in the C.N.A. class.  Clinical- Computerization and automated Physicians orders update, continuing to work on Federal “F-tag” 329 policy re: unnecessary med.s. We received resignation from Dr. Kerr.  He currently has 37 residents and will be transferred to the physician’s from the Bellaire Family Health Center. Ongoing mandatory education for the staff in regards to mandatory training all mandatories are on-line this year and are working out very well.  Education-Larry Allen our nurse aide who was supported through our Career Enhancement Program took his state boards and passed.  Congratulations to Larry Allen, LPN.  

John McCleese reviewed with the Board the Maintenance Report of 2/20/07 with updates on: 1. D & W Mechanical won the bid of $453,970 for the work on the boiler project.  2. Preparation for the State Survey. 3. Sign a contract o the Asbestos Abatement.  Work is will be starting in the next couple of weeks.  4.  Filled the full-time position with Mark Barrath.  5.  Still looking at lift options purchase.  6.  We are still working on fire safety projects and training.

Marna discussed with the board the issues with cigarette butts on the property as a major citation from the State and Fire Marshall.  Education with the staff has taken place and specific receptacles are in place and if this does not cure the problem the privilege will be taken away.  Marna mentioned this might become a union issue.  

Bonnie Richards   reviewed with the Board the 2/19/07 Corporate Compliance report with updates on: Electronic Charting, we are currently operating with the MDI electronic orders.  We are continuing with the “debugging” process.  Beginning with February, the monthly physician orders are now being generated from the MDI system.  We are also currently researching the electronic signature portion of MDI for physician orders.  March 6, 7, and 8, 2007 are the dates currently set for MDI onsite training and implementation of the electronic Med Pass for nurses.  There has been a direct need for ICD Coder and Gail Straight; HIS Unit Clerk has been taking on-line course work for becoming an ICD Coder.  She is almost complete with her studies.

Blair Coutant mentioned that the Plante and Moran auditors are here this week.  Blair reviewed with the Board the December ’06 Financial Report with updates on: Census - 96% YTD 98.8%, YTD Accounts Receivables 32 days of receivables Past Due Accounts, Restricted Funds, Funded Depreciation and Cash Fund. Cost per patient day for 2006 is $233.04.  Blair Coutant reviewed with the Board the Meadow View Apartment Financial Report- there are currently 6 vacant units.  Blair spoke about a format of where we were financially at the end of December 2006 and where we are at the end of January 2007 with future planned expenditures for Boiler Replacement, Perimeter Security Alarm System, Facility Air Conditioning upgrades, Resident Rooms:  windows, doors and floors, and MVA purchase from County.

Motion to write off four (4) past due accounts totaling the amount of $9,123.39 by Gerald Biehl, seconded by Patty Lowery, all yeas, and motion carried.

Motion by Gerald Biehl, seconded by Patty Lowery, to pay the Meadow Brook Bills, all yeas motion carried.

Board Chair Mike Paradis signed the minutes for the Behavior Management meeting minutes dated 1/22/07, 12/19/06, 10/24/06 and 11/21/06. 
Motion to adjourn, Mike Paradis, seconded by Gerald Biehl, All yeas, motion carried.
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