2/28/06

The Regular meeting of the Meadow Brook Governing Board/Antrim Co. Human Services Board was held on Tuesday February 28, 2006 at Meadow Brook Medical Care Facility.  Chair-Mike Paradis called the meeting to order at 10AM.  Those present were Becky Bonnie, CNA Meadow Brook, Mitzi Cushaway, CNA, Meadow Brook Chief Union Steward, Linda Thompson, Dietary Steward, Mike Paradis-Chair, Gerald Biehl-Vice Chair, Patty Lowery-Board Member, Marna Robertson, Meadow Brook Administrator, Dave Howelman-Liason from the Antrim County Board of Commissioners, Blair Coutant-Finance Director, Donna Cameron-HR Director, Cheryl Patton -Director of Nursing, Jeanne McCleese - Housekeeping and Laundry Supervisor, Bonnie Richards - Health Information Services Director, Ruth Orman -Therapeutic  Recreation Director Ken Thompson-Systems Dir., John McCleese - Director of Maintenance,  Anne Walsh - Food Service Director, E.J. Jones - Meadow Brook Social Worker and Fred Harris-non voting Secretary to the Board.

Motion to approve minutes of the 1/17/06 meeting Patty Lowery, seconded Gerald Biehl, all yeas motion carried.

Fred Harris shared with the Board a 2/3/06 letter on his activities and key issues since the last meeting.

Gail Koeppe Hall entered the meeting.

Marna Robertson and Board Chair Mike Paradis reported that subsequent to the last meeting it was re-determined that membership in the Michigan County Social Services Association (MCSSA) is in fact a requirement for maintaining membership in good standing with the Michigan County Medical Care Facility Council (MCMCFC).

Motion by Patty Lowery, seconded by Mike Paradis to pay the MCSSA dues of $1,168.05 all yeas, motion carried.

Marna Robertson continued with the 2/20/06 Administrative Report with updates on: 1. A recent sprinkler system incident and the staff’s excellent response to that problem, 2. Nursing Home Administrators exam-update, 3. A recent issue with the water bill from the Village of Bellaire (2/16/06 correspondence), 4. Meadow Brook foundation –update 5. Linda Olson’s memorial service,  6. Criminal Background Checks, 7. MCSSA mid winter conference,  8. Meadow View Apartments  (MVA) issues: Elevator, Fire and Safety and window replacement  and  9. Survey Preparation. 

The Board previewed the Meadow Brook marketing video with very positive responses.

Marna Robertson presented the Administrative rationale for returning a 40-hour work week-the financial aspects of this issue will be covered later in the meeting. Board Chair Mike Paradis noted the Boards general support for returning to a 40-hour week.

Marna Robertson shared with the Board a recent study on possible locations and design/funding options for an expanded Antrim County jail.  There was discussion of this topic.

Gail Koeppe Hall updated the Board as to her work with Marna.

John McCleese reviewed with the Board the 2/17/06 Maintenance Report with updates on: 1. Staffing, 2. Doors, which may need replacement, 3. Sprinkler System was completed 2/20/06, 4. MVA Elevator options being discussed with the vendor Kone.

John also distributed photos showing the affect of the “Sani-Glaze” process on tile.

Cheryl Patton reviewed with the Board the 2/28/06 Nursing Report with updates on: Staffing, 2. Clinical Issues, 3. Survey Preparation, Meadow Brook Foundation.

Ken Thompson reviewed with the Board the 2/16/06 Systems report. This included a sample proposal for Boiler Replacement from Temperature Control Inc. at a cost of $296,650 with a pay back period (in energy cost savings) of 6 years.  This price does not include cost associated with asbestos removal (of which 95% of the asbestos is located in the Boiler Room). Ken Thompson sought the Boards direction and noted that if the project were ultimately approved/funded, he would obtain additional bids. The Board confirmed their general support of moving forward with this project subject to the millage approval/continuation by the voters.

Ken Thompson continued the Systems report with updates on E charting and the Systems Administration function. 

Donna Cameron, presented the 2/15/05 Human Resources Report with updates on February Employee of the Month- Monica Clark Finance Dept., Staff Development topics, Payroll and Human Resources updates.  The Board was advised of, and in turn confirmed the need; to continue do all required clearances of Meadow Brook volunteers including clergy who conduct services in the facility. It was noted that this sensitive topic especially with some clergy. 

Motion to pay the Meadow Brook bills, Gerald Biehl, seconded Mike Paradis, all yeas, and motion carried.

Board Chair Mike Paradis approved the Health Information Policy. Additionally he endorsed minutes for the 12/20/05 and 1/20/06 Behavior Management Committee and the 1/10/06 and 2/7/06 Quality Assurance Committee meetings.

Blair Coutant reported that the Plante Moran auditors are on-site doing the 2005 audit-expect report at the April Board Meeting.

Blair Coutant noted that the State MDOT would be reviewing Meadow Brooks grant request for funding for a van circa April/May.

Blair Coutant reviewed with the Board the December 05 Financial Report noting: 1. Census YTD at 94% as budgeted, but that currently we are in the 98%+ range, 2. Based on a number of positive financial unpredictable events through out the year, cash flow for the year was positive, 3.  Restricted Funds, Funded Depreciation, Cash Fund and Contingency Fund- updates.

Following the update on the past due accountants in process, Blair Coutant sought Board approval for write off an uncollectible past due account of $8,831. Motion by Gerald Biehl, seconded by Patty Lowery to approve this write off, all yeas motion carried.

Blair Coutant reviewed with the Board the MVA statistical/financial report.

Dave Howelman noted the potential need to seek legal advice regarding potential annexation to the Village of Bellaire. The Board asked Dave to seek County PA, Charlie Koop’s advise and direction on this issue.

Blair Coutant reviewed with the Board a “Statement of Projected Revenue and Expenses for years ending 12/31/05 through 2009.”

Motion by Gerald Biehl seconded by Patty Lowery to request Anrim County Board of Commissioners support and initiation of a ballot proposal for 1 mill (as the current millage authorization will expire) and the draft language to effect this proposal, all yeas motion carried.

The body adjourned briefly for lunch 12:30 and re-convened at 12:50.

Motion to move to Executive Session Gerald Biehl, seconded Patty Lowery all yeas motion carried.

Motion to return to Regular Session Gerald Biehl, seconded Patty Lowery all yeas motion carried.

Motion by Gerald Biehl, seconded by Patty Lowery, to authorize Board Chair Mike Paradis to sign the “Employment Agreement” between the Board and Administrator Marna Robertson, all yeas motion carried.  

Motion to adjourn, Gerald Biehl, seconded by Patty Lowery.  All yeas, motion carried.

___________________________________

______________________________

Mike Paradis, Chair




Fred Harris, Non-Voting Secretary
