3/20/07

The Regular meeting of the Meadow Brook Governing Board/Antrim Co. Human Services Board was held on Tuesday, March 20 , 2007 at Meadow Brook Medical Care Facility.  Chair-Mike Paradis called the meeting to order at 10AM.  Those present were Mike Paradis-Chair, Gerald Biehl-Vice Chair , Patty Lowery-Board Member, Dave Howelman - Liaison from the Antrim County Board of Commissioners, Marna Robertson, Meadow Brook Administrator, Blair Coutant-Finance Director, Cheryl Patton -Director of Nursing, John McCleese - Director of Maintenance, Bonnie Richards- Corporate Compliance Officer, Anne Walsh - Food Service Director,  and Fred Harris Secretary for ACHSB Board.

Motion to approve minutes of the 2/27/07, Meeting as corrected, Mike Paradis, seconded Gerald Biehl, all yeas, motion carried.

The April meeting will be re-scheduled for the third Tues. 4/17/07.

Fred Harris reported on the re-carpeting of the Antrim DHS Office in the County Building.  He shared a 3/7/07 letter from himself to the Antrim  County Planners Office the Chair of the Building and Grounds Committee expressing his satisfaction with the work plan and it’s execution.
The Board reviewed a 2/13/07 memo from Fred Harris, requesting  $794.16 (within budget)  from the County Social  Welfare Fund for purchase of 24 chair mats/carpet protectors. Motion to approve Mike Paradis, seconded Gerald Biehl, all yeas, motion carried.                                

Marna Robertson reviewed with the Board the 3/13/07 Administrative report with reports and/or updates on:
1. Presentation of the Strategic Plan for “Diversification” and Executive Summary to the Human Services and Financial Committees of the Board of Commissioners and the full Board of Commissioners. Board Chair Mike Paradis pointed out the result of  “Diversification” will be increased revenue while providing an expanded scope of services.
2. Meeting with the architectural firm of Hooker/DeJong regarding their proposal and timelines. Marna noted that Thomas Chen will be finalizing the draft agreement  before sending it to legal counsel.
3. Future steps for the Strategic Plan for “Diversification”: Public Information and the development of the business plan which will identify revenue and expenditure estimates. 

4. Update on changes in rehab providers-Select Medical is our new rehab provider.
5. Foundation News-The Meadow Brook Foundation has agreed to support the “Jamboree” (third Saturday in July) as the fund raising event for the year.

6. Update on full-facility fingerprinting-as required by law.
Cheryl Patton presented  the Nursing Report to the Board with updates on: Graduated 7 CNA’s , will lose a couple staff to moves, preparing for the change with the Rehab provider, F-Tag 329 update.
John McCleese presented  the Maintenance Report to the Board with updates on:1.Starting the boiler project with asbestos abatement. 2. A proposal to purchase a  used Pettibone lift at a cost of $24,000 this would be covered by budgeted funds. The Board supported the general idea of this type of acquisition. John will present any other options for a final decision. 
Bonnie Richards   reviewed with the Board the 3/12/07 Corporate Compliance report with updates on: 

1. The MDI representative was on site March 6,7 and 8 for Med Pass training. Nurses received classroom training and began training with their med passes on the nursing units. Cheryl Patton confirmed that generally Nursing Staff are supportive of the change. 
2. Nurses are now using both electronic and manual MAR’s . At the point that we are comfortable with the electronic system (including assured accuracy) the manual system will be discontinued.

Blair Coutant reported that the  Plante and Moran audit  went very well.

Blair Coutant reviewed with the Board the January   Meadow Book’07 Financial Report with updates on: Census 97.8% for January  ,16 new admissions, occupancy was high and this is reflected in higher revenue,  Accounts Receivables 32 days of receivables,  Past Due Accounts, Restricted Funds, Funded Depreciation and Cash Fund. Cost per patient day: $238.34. There was a discussion as to options for recovery of past due accounts. 
Blair Coutant reviewed with the Board the Meadow View Apartment  Financial Report- there are currently  4 vacant units.

Motion by Gerald Biehl, seconded by Patty Lowery, to pay the Meadow Brook Bills, all yeas motion carried.

Board Chair Mike Paradis signed the minutes for the 1/9/07 and the 3/6/07 Quality Assurance Committee meetings.
Motion to adjourn, Mike Paradis, seconded by Gerald Biehl, All yeas, motion carried.
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