3/28/06

The Regular meeting of the Meadow Brook Governing Board/Antrim Co. Human Services Board was held on Tuesday March 28, 2006 at Meadow Brook Medical Care Facility.  Chair-Mike Paradis called the meeting to order at 10AM.  Those present were Mike Paradis-Chair, Gerald Biehl-Vice Chair, Patty Lowery-Board Member, Marna Robertson, Meadow Brook Administrator, Gail Koeppe Hall, Dave Howelman-Liason from the Antrim County Board of Commissioners, Blair Coutant-Finance Director, Donna Cameron-HR Director, Bonnie Richards - Health Information Services Director, John McCleese - Director of Maintenance, Norbert Puroll, Fischer Insurance Agency, and Fred Harris-non voting Secretary to the Board.

Motion to approve minutes of the 2/28/06 meeting Patty Lowery, seconded Gerald Biehl, all yeas motion carried.

Norbert Puroll, from the Fischer Insurance Agency addressed the Board regarding the history and future with regard to servicing the facilities Worker Comp. Needs. He also delivered a check in the amount of $36,491 for Meadow Brooks Worker Comp rebate/dividend. Mr. Puroll congratulated the Board on Meadow Brook’s focus on employee wellness.

Fred Harris shared with the Board a 3/24/06 memo on his activities and key issues since the last meeting.

Marna Robertson reviewed with the Board her 3/20/06 Administrative Report with updates on: The Nursing Home Administrator’s Exam scheduled for 3/31/06, Video/Website, Millage Preparations and Return to 40 hr. work week.

Board Chair Mike Paradis thanked Marna and staff and Dave Howelman for their work on the Millage issue.

Motion by Gerald Biehl, seconded by Patty Lowery to return Meadow Brook staff to the 40 hour Work Week effective 4/1/06, all yeas motion carried.

Marna Robertson continued with the Administrative Report, noting her Goals for 2006 centered around the following topics: a successful millage effort, stabilize/re-align the MB workforce, maintaining the census at 95% or better, investigate the potential for expanding Meadow Brook into providing out patient therapy lines of service and maintaining quality of care as evidenced by no level G licensing/survey citations.

Marna Robertson reviewed with the Board the 3/16/06 Nursing report with updates on: Staffing-hiring, upcoming CNA Class and Overtime, Clinical-prep for return to an 8hr. schedule and harmful pharmaceutical warnings-so called “Black Box” Warnings, Survey Prep, Other- Career Enhancement and Policy Manuals

Board Chair Mike Paradis signed the Policy Manual Updates.

John McCleese presented the 3/17/06 Maintenance Report with updates on: Meadow Brook has achieved “Fully Sprinkled Status”, Staffing-thoughts on upgrading skill levels needed at positions especially Plumbing skills, Education-upcoming Boiler operation and Safety Training, licensure update, Resident Council Project-construction of decking and walkways at the pond, Projects-asbestos abatement in the Boiler Room project and possible walking paths associated with the Wellness program, Plumbing Issues update.

Dave Howelman introduced the idea of requesting an expert to develop specifications and work plan for the Boiler project. The Board agreed with this approach.

Following-up on concerns over pipe failures/ fatigue, there was a discussion of the wide variety of tests currently performed on Meadow Brook's water and possible additional tests.

John McCleese updated the Board on the MVA elevator and the MVA smoke detector/fire panel.

Bonnie Richards reviewed with the Board the 3/20/06 Corporate Compliance Report with updates on: Changes in Code of Conduct and Code of Ethics and plans for implementing the changes including staff in-servicing, HIPAA Security Policies, Criminal background checks consistent with new State law, the Marketing Video, A problem was discovered and fixed with regard to Overtime and the MIDI system.

Motion to approve the 3/28/06 updates to the Code of Conduct, Patty Lowery, seconded Gerald Biehl, all yeas motion carried.

Motion to approve the 3/28/06 updates to the Code of Ethics, Patty Lowery, seconded Gerald Biehl, all yeas motion carried. The Board Members signed the attestation form for the Code of Ethics.

Donna Cameron reviewed with the board the 3/20/06 HR Report with updates on: Employee of the Month-Terry Mason (March), Work Place Safety including Accident Fund Audit scheduled for 5/3/06, Staff Development/Occupational Health, Payroll-Direct deposit at 85%, Human Resources- including turnover in March 3.3% in ‘05 it was 23.24% for the year, Unemployment Representation Services.

The Board supported Management’s decision to change Unemployment Representation Service providers.

Gail Koeppe Hall updated the Board as to her work with Marna.

Blair Coutant reviewed with the Board the January’06 Financial Report with updates on: Occupancy-YTD 98.4% today - virtually 100%, revenues are up and expenses are down (as explained), Accounts receivables at 35 Days, Past Due Accounts, Restricted Funds, Funded Depreciation and Cash Fund and MVA monthly Financial report.

Motion by Gerald Biehl, seconded by Patty Lowery to pay the Meadow Brook bills, all yeas motion carried.

Dave Howelman updated the Board on the Shanty Creek purchase situation.

Board Chair Mike Paradis signed minutes for the 2/21/06 Behavior Management Committee. He also signed minutes for the Resident Council meetings of: 8/15/05, 7/18/05, 9/19/05, 10/17/05, 11/21/05,12/19/05, 1/16/06, 2/20/06 and 3/20/06.

Gail Koeppe Hall and Marna Robertson updated the Board on the status of the Michigan County Medical Care Facility Council’s  (MCMCFC) Executive Director hiring process and related organizational issues.

The Board adjourned for lunch at 12:12 PM and reconvened at 12:30PM.

Motion to move to Closed Session Gerald Biehl, seconded by Patty Lowery, all yeas motion carried.

Motion to move to return to Regular Session Gerald Biehl, seconded by Patty Lowery, all yeas motion carried.

The Chair was transferred to Secretary Fred Harris for purposes of (belated) annual Board organization. Secretary Harris requested nominations for Chair.

Gerald Biehl nominated Mike Paradis for Chair and moved that a unanimous vote in favor of Mike be approved, seconded Patty Lowery, all yeas motion carried. 

Mike Paradis nominated Gerald Biehl for Vice-Chair and moved that a unanimous vote in favor of Gerald be approved, seconded Patty Lowery, all yeas motion carried. 

The Chair was transferred back to Mike Paradis.

Motion to adjourn, Gerald Biehl, seconded by Patty Lowery, All yeas, motion carried.
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______________________________

Mike Paradis, Chair




Fred Harris, Non-Voting Secretary
