4/17/07
The Regular meeting of the Meadow Brook Governing Board/Antrim Co. Human Services Board was held on Tuesday, April , 2007 at Meadow Brook Medical Care Facility.  Chair-Mike Paradis called the meeting to order at 10AM.  Those present were Mike Paradis-Chair,  Patty Lowery-Board Member, Gerald Biehl –Vice Chair, Dave Howelman - Liaison from the Antrim County Board of Commissioners, Marna Robertson, Meadow Brook Administrator, Blair Coutant-Finance Director, Cheryl Patton -Director of Nursing, Bonnie Richards- Corporate Compliance Officer, Anne Walsh - Food Service Director, Mike Baker and Nicole Foster from  Plante Moran and Fred Harris Secretary for ACHSB Board.
Mike Baker and Nicole Foster, Plante  Moran,  reviewed with the Board the audit of the 12/31/06 and 12/31/05 balance sheets as well as a March 13, 2007 related report on Internal Controls.

Motion to approve minutes of the 3/20/07  Meeting , Mike Paradis, seconded Patty Lowery, all yeas, motion carried.

Fred Harris shared with the Board  a 4/11/07 memo “Re: My Key Issues and Activities in the Past Month ”. He also reported on the County Social Welfare Fund balance of $34,543.47 and  shared Eligibility Program Statistics for March 2007.
Marna Robertson reviewed with the Board the 4/9/07 Administrative report with reports and/or updates on:
1. Census-  109.

2. MDCH citation for an isolate event-hydration issue. Meadow Brook’s Corrective Action Plan has been accepted.
3. Annual Audit

4. Transitioning  to new Therapy Provider as of 4/1/07. 

5. Progress on  Annual Report on agenda for  DHS/ Meadow Brook Board and County Board of  Commissioners June 2007.

6. Update on full-facility fingerprinting-as required by law.
7. Report on Marna’s presentation at the Dental Health Coalition in Lansing 4/13/07 regarding Meadow Brook’s dental program.

8. Scheduled future events: Open House for Dental Room 4/22/07 at 2-4 PM, Volunteer Luncheon-4/25/07 and Fish Day (w/ the Conservation Club) 4/28/07.

Cheryl Patton presented  the Nursing Report to the Board with updates on: 
1. Hiring updates and 2. The  systems changes associated with the above MDCH citation.

Marna updated the Board on the Boiler Project.
Bonnie Richards   reviewed with the Board the 4/6/07 Corporate Compliance report with updates on: 

1. Nurses continue to use both electronic and manual MAR’s . At the point that we are comfortable with the electronic system (including assured accuracy) the manual system will be discontinued.

2. Debugging of the new system continues.

3. One new assessment has been added for Nutrition/Hydration.
Blair Coutant  reviewed with the Board the adjustments in procedures required in response to the  earlier 3/13/07 Management Letter  from  Plante Moran.

Blair Coutant reviewed with the Board the February  Meadow Book’07 Financial Report with updates on: Census 98.8 % for February   , occupancy was high and this is reflected in higher revenue,  Accounts Receivables 29 days of receivables,  Past Due Accounts, Restricted Funds, Funded Depreciation and Cash Fund. Cost per patient day:  Feb.’07 $233.08 / $233.04   in  2006. 
Motion by Mike Paradis, seconded by Patty Lowery to write off  $846 in an uncollectible bad debt all yeas motion carried.

Blair Coutant reviewed with the Board the Meadow View Apartment  Financial Report- there are currently  4 vacant units.

Motion by Mike Paradis, seconded by Patty Lowery, to pay the Meadow Brook Bills, all yeas motion carried.

Board Chair Mike Paradis signed the minutes for the 2/20/07 Behavior Management Committee meeting.
Motion to adjourn, Mike Paradis, seconded by Patty Lowery, All yeas, motion carried.
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