4/25/06

The Regular meeting of the Meadow Brook Governing Board/Antrim Co. Human Services Board was held on Tuesday April 25, 2006 at Meadow Brook Medical Care Facility.  Chair-Mike Paradis called the meeting to order at 10AM.  Those present were Mike Paradis-Chair, Gerald Biehl-Vice Chair, Patty Lowery-Board Member, Marna Robertson, Meadow Brook Administrator, Dave Howelman-Liason from the Antrim County Board of Commissioners, Blair Coutant-Finance Director, Donna Cameron-HR Director, Bonnie Richards - Health Information Services Director, John McCleese - Director of Maintenance, Cheryl Patton, Director of Nursing, Ken Thompson, Systems Administrator, Mike Baker, Plante Moran and Fred Harris-non voting Secretary to the Board.

Motion to approve minutes of the 3/28/06 meeting, as corrected, Patty Lowery, seconded Gerald Biehl, all yeas motion carried.

Mike Baker representing Plante Moran reviewed with the Board the Financial Report and Audit of Meadow Brook for the year ending 12/31/06. 

Mike baker discussed the possibilities for a replacement to the Intergovernmental Transfer Program (which is ending). The likelihood (if any) of such a replacement is uncertain at this time.

Mr. Baker also reviewed with the Board two 3/3/06 letters pertaining to this financial review.  No problems were noted in the audit or these reports.

Board Chair Mike Paradis thanked Mr. Baker for his report and presentation.

Fred Harris shared with the Board a 4/25/06 memo on his activities and key issues since the last meeting. Additionally he reviewed with the Board a recent Email to Prosecuting Attorney Charlie Koop regarding a mutual Meadow Brook/A/K DHS Adult protective services concern. 

Marna Robertson reviewed with the Board her 4/17/06 Administrative Report with updates on:  1. Marna has passed the State and Federal Nursing Home Administrator’s exam. 2. Marketing efforts, 3. Millage Campaign including A. “Budget Talk”-presentations, B. Millage Fact Sheet and B. other scheduled events/outreach efforts. 

There was a discussion of public information issues regarding the millage election.

Marna Robertson continued with the Administrative Report, with updates on: 1. The 4/14/06 MCF District II meeting, 2. Joint Provider Training,  3. Volunteer Lunch 4/26/06, 4.  Resident Safety Concerns-need to upgrade/renovate the “Code Alert” door locking system, 5. State Survey, 6.Need to consider replacing the front doors to better accommodate wheel chairs and generally to make opening the doors easier. 

The Board congratulated Marna on her success with the Nursing Home Administrators exams. It was also noted that she has completed her UM degree requirements.

Board Chair Mike Paradis signed the minutes from the 3/7/06 and 4/4/06 Quality Assurance Committee Meetings.

Cheryl Patton reviewed with the Board the 4/17/06 Nursing report with updates on: Staffing-hiring, the 5/8/06 CNA Class and overtime, Clinical- Inter-shift reporting with regard to return to 8hr. shifts, Restorative Nursing and Therapeutic update, Survey preparation and the 4/6/06 Career Enhancement Committee meeting.

John McCleese reviewed with the Board the 4/14/06 Maintenance Report with updates on: 1. Efforts to obtain bids/proposals for the MVA elevator repair, 2. MVA smoke detector update, 3. Efforts to obtain bids/proposals for the front door improvement, 

4. Awaiting bids regarding updating the door lock system, 5. Trout Pond deck, 6. Update on Boiler Project regarding Engineering Services to specify and advise as to Boiler replacement/upgrade to achieve energy savings etc., 7. Update on efforts to contract for plumbing services, 8. Cecil and Rob have completed boiler training.

Bonnie Richards reviewed with the Board the 4/25/06 Corporate Compliance Report with updates on: 1. Electronic Charting, 2. Acknowledgement of receipt process for the Code of Ethics/ Code of Conduct, 3. HIPPA security policies, 4. Marketing video.

The Board Members signed the revised Code of Conduct/Ethic form.

Donna Cameron reviewed with the board the 4/17/06 HR Report with updates on: Employee of the Month-Bob Nothstine  (April), Work Place Safety with comparisons of lost workdays for 2006,2005,2004,2003 and 2002, Staff Development/Occupational Health, Payroll-Direct deposit at 86%, Flexible Spending Accounts Human Resources- including turnover to date 5%, Criminal History check process, Performance Evaluation Committee, using “Touchtime” (the time clock system) to communicate basic messages to individual staff, the “Wellness” program, Deferred Compensation program issues, unclaimed MERS funds for former employees- the former employees will be notified.

Blair Coutant reviewed with the Board the February ’06 Financial Report with updates on: Occupancy-YTD 98.6 % today 100%-the Board reviewed plans for updating the ’06 M.B. Budget to take into account these improved occupancy figures, Past Due Accounts, Restricted Funds, Funded Depreciation and Cash Fund and MVA monthly Financial report.

Fred Harris thanked the Meadow Brook staff for their help with completing the documentation required of the Medicaid application process.

Motion by Gerald Biehl, seconded by Patty Lowery to pay the Meadow Brook bills, all yeas motion carried.

The Board adjourned for lunch at 12:00 PM and reconvened at 12:20PM.

Motion to move to Closed Session Gerald Biehl, seconded by Patty Lowery, all yeas motion carried.

Motion to move to return to Regular Session Gerald Biehl, seconded by Patty Lowery, all yeas motion carried.

Board Chair Mike Paradis, re-stated his belief that the upcoming millage is vitally important to Meadow Brook and noted the Board’s willingness to support the public information efforts surrounding the millage request.  In that regard, the speaker’s panel  (Marna, Blair with Commissioner and/or Human Service Board members presence where possible) will be scheduled for all upcoming Antrim County Township Board meetings.

Motion to adjourn, Gerald Biehl, seconded by Patty Lowery, All yeas, motion carried.

___________________________________

______________________________

Mike Paradis, Chair




Fred Harris, Non-Voting Secretary
