5/22/07
     The Regular meeting of the Meadow Brook Governing Board/Antrim Co. Human Services Board was held on Tuesday, May 22, 2007 at Meadow Brook Medical Care Facility.  Chair-Mike Paradis called the meeting to order at 10AM.  Those present were Mike Paradis-Chair,  Patty Lowery-Board Member, William Holland-Board Member, Dave Howelman - Liaison from the Antrim County Board of Commissioners,  Blair Coutant-Finance Director,  Bonnie Richards- Corporate Compliance Officer, E.J. Jones Meadow Brook Social Worker and Fred Harris Secretary for ACHSB Board.
Motion to approve minutes of the 4/17/07  Meeting , Mike Paradis, seconded Patty Lowery, all yeas, motion carried.

Fred Harris shared with the Board  a 5/9/07 memo “Re: My Key Issues and Activities in the Past Month ”.  Fred Harris advised as to other issues involving the DHS office.
Board Chair Mike Paradis relinquished the Chair to Board Secretary  Fred Harris  for purposes of Board reorganization. Fred Harris invited nominations for Board Chair. Patty Lowery nominated Mike Paradis for Chair, this was  seconded by  Bill Holland all votes in favor of Mike Paradis for Chair. Fred Harris invited nominations for Board Vice  this asking that nominations be closed with a unanimous ballot for Patty Lowery for Bd. Vice Chair. All votes for in favor of Patty Lowery  for Vice Chair. The Board Secretary returned the Chair to Board Chair Mike Paradis.
Mike Paradis requested consideration  to move the June 26th meeting to June 19th and the 10AM July 24th meeting to 7PM on that date. The Board supported this changed and public notice will be revised accordingly. 
Blair Coutant  reviewed with the Board the 5/11/07 Administrative report with reports and/or updates on:
1. Upcoming MDCH annual survey/licensing study.
2. Medicaid cost auditor on-site week of 5/7/07.
3. In compliance with the State of  Michigan’s requirement that all current staff be fingerprinted.
4. Loss control progress report- Accident Fund update.
Blair Coutant reviewed with the Board a project to add a bridge over the creek on the southern side of the facility thus opening up this area to use by patients and their families.

Blair Coutant  reviewed with the Board the 5/11/07 Nursing Report  with updates on: 
1. Staffing-Retirements/hiring and changes in staffing. There was an extensive discussion of Certified Nurses Aide (CAN) training/ certification. 
2. Clinical- Hydration policy, automated orders program, preparation of a clinical competency system to be used in conjunction with Staff development.

3. Education- the Career Enhancement Committee. Met on 4/23/07 to review staff application for Spring/Summer ’07. There was an extensive review of the role of the Career Enhancement Committee.
Bonnie Richards   reviewed with the Board the 5/10/07 Corporate Compliance report with updates on: 
1. 6/19/07 is the date for discontinuance of the manual MAR’s and conversion to use the automated system exclusively.

2. Meadowbrook continues to work through outstanding issues with MDI (the Electronic Charting vendor)  and internally with Meadow Brook staff.
The basis for, and the processes involved with, the Electronic Charting Project was reviewed with the Board. It was noted that the facility is now well positioned regarding upcoming Federal requirements for electronic medical record keeping. 
Blair Coutant reported on the progress with the Boiler Project. 

Blair Coutant updated the Board on the lift/used Pettibone project (see 3/20/07 meeting/minutes). Board Chair Mike Paradis  reported to the Board regarding two other  options for a used lift one at $18,500 and $19,500  as well as the option of renting a lift as needed. Board Chair Mike Paradis  asked Blair to have John McCleese contact Klooster Equipment regarding these options and get back to the Board for a decision this fiscal year.

Blair Coutant reviewed with the Board a revised budget for 2007 based on upcoming Medicaid cuts and a bringing  into account actual costs and revenues vs. those figures based  our estimates used in the original 2007 Budget. Motion by Patty Lowery , seconded by Bill Holland  to approve this revised budget for 2007  , all yeas, motion carried. These figures will be first reflected in the May Financial Report in terms of budgeted  to actual variances.
Blair Coutant reviewed with the Board the March  Meadow Book’07 Financial Report with updates on: Census 98.7 % for March 98.4% YTD  , occupancy was high and this is reflected in higher revenue,  Accounts Receivables 32 days of receivables,  Past Due Accounts, Restricted Funds, Funded Depreciation and Cash Fund. Cost per patient day:  ’07 246.44  / $233.04   in  2006. Blair Pointed out a new feature of the financial report-“Accrued Sick and Vacation Time”-added to the format per advise of the auditors.
Motion by Mike Paradis to approve a write off of  the uncollectible account receivable dated 10/6, from page #5 in the amount of $893.00, seconded  Patty Lowery, all yeas, motion carried.

Blair Coutant reviewed with the Board the Meadow View Apartment  Financial Report- there are currently 4 vacant units.

Board Chair Mike Paradis signed the minutes for the 4/17/07 Behavior Management Committee and the 3/19/07 Resident Council meeting.
Motion by Mike Paradis, seconded by Patty Lowery, to pay the Meadow Brook Bills, all yeas motion carried.

Motion to adjourn, Mike Paradis, seconded by Patty Lowery, All yeas, motion carried.
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