5/23/06
The Regular meeting of the Meadow Brook Governing Board/Antrim Co. Human Services Board was held on Tuesday May 23 , 2006 at Meadow Brook Medical Care Facility.  Chair-Mike Paradis called the meeting to order at 10AM.  Those present were Mike Paradis-Chair, Gerald Biehl-Vice Chair, Patty Lowery-Board Member, Dave Howelman- Liaison from the Antrim County Board of Commissioners, Marna Robertson, Meadow Brook Administrator, Cheryl Patton -Director of Nursing, Blair Coutant-Finance Director ,Bonnie Richards – Corporate Compliance Officer,   Anne Walsh - Food  Service Director, Ken Thompson, Systems Administrator Service Director, E.J. Jones - Meadow Brook Social Worker and Fred Harris-non voting Secretary to the Board.
Motion to approve minutes of the 4/25/06 Meeting Gerald Biehl, seconded Patty Lowery, all yeas, motion carried.
The Board noted a 5/12/06 letter from Catherine Hunter Licensing Officer, Michigan Department of Community Health (DCH) :
“Dear Ms. Robertson:

Survey Results
On May 4, 2006, a standard survey was completed at your facility by the Michigan Department of Community Health (DCH) to determine compliance with Federal participation requirements for nursing homes participating in the Medicare and/or Medicaid programs. This survey found that your facility was in substantial compliance with the participation requirements related to the standard health survey. The CMS 2567 survey report is attached.

The Gaylord survey team would like to commend you and your staff on an outstanding 2006 standard health survey, resulting in no health citations.  We would also like to specifically compliment the facility on your pro-active quality assurance program as it related to falls, as well as your superb meal services in multiple dining areas, in which all resident interviews reflected high satisfaction.  Your survey results, innovative quality assurance program and food service delivery reflect your commitment to enhancing the quality of care and quality of life of your residents.”
The Board asked Marna Robertson to convey to all the Meadow Brook staff their appreciation for the excellent job done everyday on behalf of the patients of Meadow Brook and the people of Antrim County!
Fred Harris shared with the Board a  5/23/06  memo on his major activities and key issues since the last meeting and  a 5/22/06 memo re: “Quarterly Board Reimbursement Process”.

Motion by Mike Paradis, seconded by Gerald Biehl to approve the proposed ’07 budget for the “County Social Welfare Fund” in the amount of $12,000 (no change from prior years) all yeas motion carried. This request is subject to approval  by the Antrim County Commissioners. 
Marna Robertson reviewed with the Board the 5/12/06   Administrative Report with updates on:  1. “Budget Talk”-public presentations, 2. Millage Fact Sheet, 3. Scheduled events/outreach efforts. 4. Report on MCMCFC Conference 5. Updates on Personnel changes.
Marna Robertson reported on recent Fire Marshall findings regarding Meadow Brook . Apparently there have been recent changes in Nursing Home fire safety standards and/or their interpretation at the State and Federal levels. Meadow Brook corrective actions to these finding will be completed by 5/25/06. 
Cheryl Patton  reviewed with the Board the 5/22/06 Nursing report with updates on: Staffing-vacancy postings , the current CNA Class and general staffing info, Clinical- Resident walking program, Inter-shift issues, CPR training for staff , Steering Committee, Vaccination requirements of staff, Survey- Survey Results (see earlier Department of Community Health item)  noting the difficulty in achieving a perfect finding for  Nursing given the level of licensing expectations-Cheryl was very proud of her staff. Other- Career Enhancement Committee.
Prior to an update on the Boiler replacement project, on behalf of the whole Board , Board Chair Mike Paradis thanked  Dave Howelman  for his suggestion that the Board hire an expert to recommend design  options and to develop/support  an RFP process that will give us the best result with the  Boiler replacement.
Marna Robertson reviewed with the Board the 5/12/06 Maintenance/Facility  report.

The Board reviewed proposals from three firms for provision of the design  and RFP , contract administration services relative to the front end work for the Boiler Replacement project:

Nealis Engineering $15,500 to $11,500 depending upon what contractor is actually selected for the work. Rhoades Engineering $18,500 and Bay Shore Engineering $19,500.  A tentative special meeting was set for 6/15/06 at 7 PM to meet with all three potential  designers of the Boiler Replacement project. 

Bonnie Richards reviewed with the Board the Corporate Compliance report of 5/12/06 with updates on: 1. Revisions to the Code of Ethics, concluded with Board members signing the Acknowledgement of the Code of Ethics.2. Electronic Charting-plans are to “go live” with the Physicians Orders component 9/1/06.

Blair Coutant reviewed with the Board the March ’06 Financial Report with updates on: Occupancy- 99.5%, YTD noting that Revenue to Expense is favorably impacted by such high occupancy levels. Per Patient Day Costs ’06 YTD:  $220.55, ’05: $232.07,’04: $ 230.43 Accounts Receivables: 31 days,  Past Due Accounts, Restricted Funds, Funded Depreciation and Cash Fund and the MVA monthly Financial report.
In regard to the Meadow View Apartments (MVA) , Blair noted that the MVA -window replacement project, hallway lighting project and the septic project impacted the MVA Budget this year. Blair also reported that the County was embarking upon repairs to the façade of MVA and the MVA elevator.
The Board reviewed the proposed ’07 MVA Budget which will be acted upon by the Human Services Committee of the Antrim County Board of Commissioners.

Motion by Gerald Biehl, seconded by Patty Lowery to pay the  Meadow Brook bills,  all yeas motion carried.

The Board adjourned for lunch at 12:00 PM and reconvened at 12:20PM.

Motion to move to Closed Session Gerald Biehl, seconded by Patty Lowery, all yeas motion carried.

Motion to move to return to Regular Session Gerald Biehl, seconded by Patty Lowery, all yeas motion carried.

Motion by Gerald Biehl to adjust the Administrator’s salary to the 5 year rate consistent with the Administrator’s performance agreement with the Board 2nd Patty Lowery all yeas, motion carried.

Motion to adjourn, Gerald Biehl, seconded by Patty Lowery,  All yeas, motion carried.
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______________________________

Mike Paradis, Chair




Fred Harris, Non-Voting Secretary
