06/15/06

A.C.H.S.B Special Meeting

Present:  Mike Paradis, Chairman; Gerald Biehl, Vice Chairman; Marna Robertson, Meadow Brook Administrator; John McCleese, Meadow Brook Director of Maintenance, David Howelman, Antrim County Commissioner Liaison and Rhonda Groeneveld, Meadow Brook Administrative Secretary.

Guests:  Sheila Paradis and Dolly Howelman.

No public comment.

Meeting called to order at 7:10

The purpose of this meeting was to hear three proposals of an extensive project for future replacement of the Meadow Brook Boiler System.

PROPOSAL #1

Gary Nealis, Nealis Engineering.

Gary Nealis presented proposal and experience of the company.  Nealis Engineering has done some work for Meadow Brook in the past in conjunction with our architect GBKB back in 2002.

Mr. Nealis brought samples of some previous projects they have completed.  

Efficiency of the new boilers would be old 65-70% range for old boilers with the new high efficiency boilers would be 90% efficient.  Would bring a 25% (range) reduction in heating bills.

The high efficiency boilers come in two ranges.  Munchkin is on the small end.  The Brooks are the ones recommended for this project.  They would be going from Steam to Hot Water plus using a higher efficiency.

Marna posed the question if we were to expand would these new boilers hold for an expansion.  Gary mentioned that it would be easy to design this new system with knowing that expansion is possible by adding new extra boilers in the future by looping them together.

The new boiler for MVA needs to be in a separate room and on a separate meter.

It was mentioned that whomever receives the bid Mr. Nealis has a recommend contractor and would like the opportunity to review the contractor bids in the determining process.  A Performance Bond should be a consideration as part of the contractor bids.  Bidding is recommended to take place in January.

PROPOSAL #2

Neil Winegar, Rhoades Engineering.  Neil gave a brief description of the Rhoades Engineering Company that was founded in 1973.  Rhoades Engineering is a full service firm.  Currently holding professional registration in 18 different states.  Fully insured company for client protection.  

Capable of offering “zero down time” if requested by the client.

Awarded the new Bellaire Schools remodeling project.  Offer discounted travel time if working on two separate projects within the same local area.

Rhoades Engineering would separate out the domestic water heating system and remove off of central boiler plant.  This will allow us to run the boilers without having to use for hot water heat.

Also, Rhoades Engineering will investigate the insufficient hot water usage to allow housekeeping and dietary to function together.

Any new controls will be non-proprietary and will allow for future expansions.

Provide separate natural gas to Meadow View Apartments and Meadow Brook Medical Care Facility.

Will provide full line of services to include field audit of existing conditions, preparations of drawings and specifications that are tailored to the needs of the project, proposed to preliminary and close construction cost estimates, full array of Construction Administration Services, attending project meetings, construction observation and final punch list, and closeout documentation to include user manuals.

Timeline – approximately 6-9 months.  With 6-8 months turn around for the drawings and bidding documents, book specifications.

PROPOSAL #3

Larry Monigold, Bay Shore Engineering gave a brief description of his experience and complimented our facility.  Discussed the situation in regards to the housekeeping and dietary department having a conflict with each other operating at the same time.

Discussed issues with the domestic hot water heat as being the higher priority. 97-99% Efficient and running and on-demand.  May want to consider a buffer tank to provide assurance in having on-demand water.

EVO Boiler that can be stacked and fit on a rack, to replace our heating boilers that would require four boilers to meet our needs.  

Direct Digital controls for the new system will allow for compatibility for future expansion, and will also be able to be accessed from home.  

Time Line – Begin drawings as soon as next week and could start installing some of the piping as soon as this fall.

Estimated efficiency could be approximately cut in half.

After all three proposals were given the board-spent time discussing each one.  It was mentioned that when considering the bids some requirements should be considered:

· Include in bid “Zero Down Time”

· Two different hot water heaters for laundry and dietary.

John McCleese, Meadow Brook Director if Maintenance will call references and make a recommendation to the Board at the June 27, 2006 regular meeting.  Board will determine decision at the next regular board meeting on June 27, 2006.  

Meeting adjourned at 8:50 p.m.
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