6/27/06
The Regular meeting of the Meadow Brook Governing Board/Antrim Co. Human Services Board was held on Tuesday June 27 , 2006 at Meadow Brook Medical Care Facility.  Chair-Mike Paradis called the meeting to order at 10AM.  Those present were Mike Paradis-Chair, Gerald Biehl-Vice Chair, Patty Lowery-Board Member, Dave Howelman- Liaison from the Antrim County Board of Commissioners, Marna Robertson, Meadow Brook Administrator, Cheryl Patton -Director of Nursing, Blair Coutant-Finance Director,   Anne Walsh - Food  Service Director, Ruth Orman -Therapeutic  Recreation Director , John McCleese - Director of Maintenance, Ken Thompson, Systems Administrator, E.J. Jones - Meadow Brook Social Worker and Fred Harris-non voting Secretary to the Board.
Motion to approve minutes of the 5/23/06 Meeting Gerald Biehl, seconded Patty Lowery, all yeas, motion carried.
Fred Harris shared with the Board a  6/27/06  memo on his major activities and key issues since the last meeting and  a Gongwers news service report on taxation in Michigan.
Cheryl Patton  reviewed with the Board the 6/15/06 Nursing Report with updates on: Staffing-hiring , the current CNA Class and overtime, Clinical- Resident walking program, Employee exposure, In-service RE: “Wound Vac”, Steering Committee,  Other In-service plans and topics.
Marna Robertson reviewed with the Board the 6/14/06   Administrative Report with updates on: Changes to the Corrective action Plan with the Fire Marshall and updates on the Millage campaign.
Marna reviewed with the Board a proposal from Northern Floor and Tile for replacement of the flooring in the Sheneman Room and the Employee Lunch Room-this $17,464 proposal is already budgeted.

Marna Robertson reviewed with the Board the issue of recent changes in required Criminal History/background checks on all Meadow Brook staff (with focus on new hires). It was noted that “Conditional Offers of Employment” have not been allowed as means of  living within the law but not unreasonably delaying hires. Marna shared a  proposal for Meadow Brook to purchase our  own “Identex” equipment to offset the expected  $15,000 cost if  Meadow  Brook has to pay the $75 per employee cost of  Criminal History/background checks.  It was also noted that  by purchasing the equipment now, Meadow Brook could offset the cost by doing the Identex checks for other area MCF’s for a fee.  Motion by  Patty Lowery seconded by Gerald Biehl to approve this purchase, all yeas, motion carried.
John McCleese, reviewed with the Board the 6/15/06 Maintenance report with updates on: Fire Marshall Corrective Actions, front door replacement,  environmental testing, a recent hire and the need to replace the engine in the John Deere tractor.
Motion by Gerald Biehl seconded by Patty Lowery to approve Rhoades Engineering , John McCleese’s recommended choice, as the firm  to do the engineering plan/project management  for the Meadow Brook boiler replacement project. Price not to exceed $19,000, all yeas,  motion carried.

John McCleese reviewed with the Board the Fire Marshall’s requirements for Meadow View Apartments  (M.V.A. ) fire alarms vis-à-vis Meadow Brook.

Blair Coutant reviewed with the Board the Meadow Brook April’06 Financial Report with updates on:  Census 99.3%, Accounts Receivables,  Past Due Accounts, Restricted Funds, Funded Depreciation and Cash Fund and the MVA monthly Financial report for April ‘06.
Blair Coutant updated the Board on County funded capital improvement projects at MVA. 
Blair Coutant  reviewed with the Board proposed changes to the 2006 Meadow Brook Operational Budget. Motion to accept these changes Mike Paradis, seconded Patty Lowery, all yeas,  motion carried.

Blair Coutant reviewed with the Board a report on various Meadow Brook fund balances and the relationship of this funding to the $700,000 in monthly Meadow Brook operational costs.
Chair Mike Paradis signed the minutes for the 5/23/06 Behavior Management Committee.

Motion by Patty Lowery, seconded by Gerald Biehl  to pay the  Meadow Brook bills,  all yeas motion carried.

The Board adjourned for lunch and reconvened at 11:45PM.

Motion to move to Closed Session Gerald Biehl, seconded by Patty Lowery, all yeas motion carried.

Motion to move to return to Regular Session Gerald Biehl, seconded by Patty Lowery, all yeas motion carried.

Motion by Patty Lowery to approve the 2007 Capital Appropriation Budget for Meadow Brook  , seconded Gerald Biehl, all yeas motion carried. 
Motion by Patty Lowery to approve the 2007 Operational  Budget for Meadow Brook  , seconded Gerald Biehl, all yeas motion carried. 

Motion to adjourn, Gerald Biehl, seconded by Mike Paradis ,  All yeas, motion carried.

___________________________________

______________________________

Mike Paradis, Chair




Fred Harris, Non-Voting Secretary

Note the July 25, 2006 regular meeting will be held at 7PM
