7/25/06

The Regular meeting of the Meadow Brook Governing Board/Antrim Co. Human Services Board was held on Tuesday June 27 , 2006 at Meadow Brook Medical Care Facility.  Vice-Chair- Gerald Biehl  called the meeting to order at 7PM.  Those present were Gerald Biehl-Vice Chair, Patty Lowery-Board Member, Dave Howelman- Liaison from the Antrim County Board of Commissioners, Dolly Howelman , observer  Marna Robertson, Meadow Brook Administrator, Fred Harris-non voting Secretary to the Board and Marie Walker DHS Leadership Academy observer.

Motion to approve minutes of the special meeting of 6/15/06 Patty Lowery , seconded Gerald Biehl  , all yeas, motion carried.

Motion to approve minutes of the 6/27/06 regular meeting  Patty Lowery , seconded Gerald Biehl  , all yeas, motion carried.

Fred Harris shared with the Board a  7/21/06  memo on his major activities and key issues since the last meeting.

Marna Robertson reviewed with the Board the 7/17/06 Administrative Report with updates on: Fire Marshall Issues, Millage Campaign, 7/7/06 visit from Catherine Hunter, Identex-it has been decided not purchase an Identex machine, Labor negotiations, MCF Council meeting 7/14/06 , Grounds items- need for replacement of dead tree in front and receipt of bids for a minimal amount of painting work. 

David Howelman shared a recent question regarding the Millage vote.

Gerald Biehl signed the minutes of the 5/2/06 Quality Assurance Committee meeting.

 Marna Robertson reviewed with the Board the concept of “Continuing Care Retirement Communities (CCRC) and Meadow Brook’s  potential role in regard to this concept.

Marna Robertson reviewed with the Board the 7/17/06 Nursing Report with updates on: Staffing-hiring , the recent flu outbreak at Meadow Brook, In-Services for July will focus on computers, hand washing and dementia, Nursing Dept. collaborations with Social Services. Marna Robertson reviewed with the Board possible C.N.A. staffing options for weekends so that C.N.A.’s will have more schedule choices while considering the essential coverage needed for weekends.

Marna Robertson  reported to the Board on a recent patient fall and  the facilities response including corrective actions taken.

Marna Robertson, reviewed with the Board the 7/17/06 Maintenance report with updates on: Fire Marshall Corrective Actions, plans for joint Training with the Bellaire Fire Dept., front door replacement-getting bids for a barrier free/automatic door, window replacements, getting bids from P.B. Gast on a second washer, Boiler Project-kickoff meeting was held 7/13/06-no problems and asbestos sampling to be started 10/17/06. 
Marna Robertson reviewed with the Board the Corporate Compliance report with updates on: patient access to Medical records, upcoming Electronic Patient Charting and planned computer training.

Marna Reviewed with the Board a report summarizing Capital Purchases for 2006.

Marna Robertson  reviewed with the Board the Meadow Brook May’06 Financial Report with updates on:  Census 98.7%, Bed Hold Policy Update, the impact of a stable census on decreasing Medicare (patients associated with a recent general Hospital stay) activity and increasing Medicaid activity and resulting financial impacts, Accounts Receivables,  Past Due Accounts, Restricted Funds, Funded Depreciation and Cash Fund and the MVA monthly Financial report for May‘06.

 Marna Robertson and David Howelman reviewed plans for a meeting with MVA residents tomorrow Wednesday 7/26/06

Motion by Patty Lowery, seconded by Gerald Biehl  to pay the  Meadow Brook bills,  all yeas motion carried.

Motion to adjourn, Gerald Biehl, seconded by Patty Lowers, motion carried.
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