8/22/06

The Regular meeting of the Meadow Brook Governing Board/Antrim Co. Human Services Board was held on Tuesday August 22 , 2006 at Meadow Brook Medical Care Facility.  Chair-Mike Paradis called the meeting to order at 10AM.  Those present were Mike Paradis-Chair, Gerald Biehl-Vice Chair, Dave Howelman- Liaison from the Antrim County Board of Commissioners,  Cheryl Patton -Director of Nursing, Blair Coutant-Finance Director,   Anne Walsh - Food  Service Director, Bonnie Richards – Corporate Compliance Officer and Fred Harris-non voting Secretary to the Board.

Board Chair Mike Paradis  expressed his deepest thanks to the Antrim County Voters and the staff at Meadow Brook for the recent successful millage effort. Further he noted that out of respect to this public support,  the Board will continue to take their responsibilities very seriously and to work very hard to justify the high level of public trust and support for Meadow Brook- patients and staff. 

Motion to approve minutes of the 7/25/06  Meeting, Gerald Biehl, seconded Mike Paradis, all yeas, motion carried.

Fred Harris shared with the Board an  8/20/06  memo on his major activities and key issues since the last meeting. He also reviewed with the Board the issue of Adults who are too young for Medicare  and therefore apply for Medicaid  and often at best are Medicaid  eligible but with a large “spend down/deductible” .  This is a Statewide likely national problem for this age group needing help with medical expenses.

Blair Coutant reviewed with the board the 8/10/06 Administrative report with updates on: Millage, Labor Relations, Therapy Services, “Person Centered Care” , other  Human Resource Topics including-“Safety Manual”, an upcoming HR  seminar ,  parking lot speed/safety concerns, update on Identex -  required  employee finger printing background screening . 

Blair Coutant reported that Meadow Brook’s request for MDOT funding for a van with a lift has been approved.

 Motion by  Gerald Biehl, seconded Mike Paradis, to authorize Marna Robertson or Blair Coutant to sign the agreement between Meadow Brook and MDOT for this  van,   all yeas, motion carried.

Cheryl Patton reviewed with the Board the 8/7/06 Nursing report with updates on Staffing-hiring, advertising for on-call irregular hours C.N.A.  recruitment, overtime report, schedule alternative project, Clinical-Incident Update and Education-Career Enhancement Committee meeting of 7/20/06.

Blair Coutant updated the Board on Foundation giving to Meadow  Brook. The Board acknowledged  the importance of such gifts to the quality of care/life at Meadow Brook.

Blaire Coutant reviewed with the Board the Maintenance Report of 8/7/06 with updates on: Yard Work projects, front door replacement-  complications with the code alert system and  misc. painting projects. It was noted that recently completed facility changes required of the Fire Marshall  cost $48,354.

Adjourned at 11:23 and reconvened at 11:32.

Bonnie Richards reviewed with the Board the 8/7/06 Corporate Compliance report with updates on: Electronic Charting-training, data conversion and other implementation plans. 

Blair Coutant reviewed with the Board the Meadow Brook June’06 Financial Report with updates on:  Census 98% for the month and YTD.  Accounts Receivables,  Past Due Accounts, Restricted Funds, Funded Depreciation and Cash Fund and the Meadow View Apartments  monthly Financial report for June  ‘06.

Upon the request of Board Chair  Mike Paradis, Blair Coutant updated the Board on the status of the new “Bed Tax”-similar to the former “Intergovernmental Transfer”  process. Blair noted that he would follow-up  with more details at  a future meeting. 

Dave Howelman  updated the Board on discussion between the County and the Village of Bellaire on common issues.

Chair Mike Paradis signed the minutes for the 7/18/06 Behavior Management Committee.

Motion to adjourn, Gerald Biehl, seconded by Mike Paradis ,  All yeas, motion carried.
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