9/26/06

The Regular meeting of the Meadow Brook Governing Board/Antrim Co. Human Services Board was held on Tuesday September 26, 2006 at Meadow Brook Medical Care Facility.  Chair-Mike Paradis called the meeting to order at 10AM.  Those present were Mike Paradis-Chair, Gerald Biehl-Vice Chair, Patty Lowery-Board Member, Marna Robertson, Meadow Brook Administrator, Dave Schulz, HR  Consultant,  Dave Howelman-Liason from the Antrim County Board of Commissioners,  Blair Coutant-Finance Director,Bonnie Richards – Corporate Compliance Officer, John McCleese - Director of Maintenance,Ruth Orman -Therapeutic  Recreation Director , Ken Thompson-Systems Dir.,Anne Walsh - Food Service Director and  Fred Harris-non voting Secretary to the Board.

Motion to approve minutes of the 8/22/06  Meeting, Gerald Biehl, seconded Mike Paradis, all yeas, motion carried.

Fred Harris shared with the Board a 9/26/06  memo on his major activities and key issues since the last meeting. 

Blair Coutant and Marna Robertson reported to the board on the details of the recent millage approval in terms of how the tax will be actually billed and collected (rates/dates).

Marna Robertson introduced David Schulz, consultant for HR  for a discussion of wage and insurance facts and options.

Motion to move to Executive session Mike Paradis , seconded  Gerald Biehl,  all yeas, motion carried. 

Motion to return to Regular  session Mike Paradis , seconded  Gerald Biehl,  all yeas, motion carried. 

Marna Robertson reviewed with the Board the 9/13/06 Administrative report with updates on: Great Northern Benefits with regard to insurance rates for ’07, Therapy Service options, the “Person Centered Care” model-related activities in the month, Invitation to view the Meadow Brook website, status of websites for Meadow View Apartments (MVA) and the M.B. Foundation and the results of  a recent “Family Satisfaction Survey”  : A- to B+ Very Good! 

The Board enjoyed a power point presentation which compared  Meadow Brooks Mission, Vision  Values with possible service offerings and  initiatives  which could be considered. 

Marna Robertson  reviewed with the Board the 9/20/06 Nursing report with updates on Staffing- overtime, staff changes and recruitment Clinical-Automated physicians orders, Incident Update, State Surveyors visits and Education-Career Enhancement Committee and M.B. Foundation.

John McCleese reviewed with the Board the Maintenance Report of 9/20/06 with updates on: new Boiler Project, Central Air, Main Entrance Door, Other Items: Boiler prep work complete, painting of hallways underway, new washer installed and getting bids on moving the pull station to 48 “ per Fire Marshall standards.

Bonnie Richards reviewed with the Board the 9/14/06 Corporate Compliance report with updates on: Electronic Charting. It was stressed  that this new system/software has been used successfully by a large number of similar  facilities and that there will be extensive parallel testing during data conversion and initial implementation to absolutely insure accuracy upon conversion.

Motion by Mike Paradis, seconded by Gerald Biehl, to pay the Meadow Brook Bills, all yeas motion carried.

Blair Coutant requested that the Board consider options for seeking  auditing and cost reporting services in ’07.

After  discussion, it was the consensus opinion of the Board that bidding this Service every alternating year, was a good balance between assuring continuity and assuring cost effectiveness.

Blair Coutant presented a 9/26/06  analysis of Meadow Brooks Private Pay daily rates. The proposed Medicaid ’07  rate is based upon  Meadow Brook’s  actual audited cost of operation. Meadow Brook  will not receive that rate if our private Pay rate is less than the cost based,  Medicaid rate. The Medicaid rate virtually requires the private rate to keep up with the costs. 

Motion by Patty Lowery, seconded by Mike Pardis to increase the private pay rate to $221/day effective 1/1/07, all yeas motion carried.  

Blair Coutant reviewed with the Board the Meadow Brook July ’06 Financial Report with updates on:  Census 96.6% for the month and  98.5 YTD.  Accounts Receivables,  Past Due Accounts, Restricted Funds, Funded Depreciation and Cash Fund.

Blair Coutant updated the Board on the status of the new “ Quality Assurance Assessment Program” similar to the former “Intergovernmental Transfer”  process. Blair noted that the system is in operation and working well to the benefit of finances for Meadow Brook. However it is too early to give a picture of what to expect exactly in terms of net revenue due to the program. 

Motion to adjourn, Gerald Biehl, seconded by Mike Paradis ,  All yeas, motion carried.
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